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PROCEEDI NGS

7:20 P.M

SUPERI NTENDENT O NEILL: GCkay. | think we're

ready to start. |If we could ask everyone up front if
t hey woul d have a seat, please.

Good eveni ng. I"'mBrian O Neill, Genera

Superi ntendent for the Golden Gate National Parks. I'd

like to welcone everyone to the public presentation
toni ght, of the Fort Baker Retreat and Conference Center
Pr oposal s.

W appreci ate everyone here for your
continued interest in a process that now has extended
over six years. Obviously, tonight is a very inportant
mlestone for the Fort Baker Project, and part of our
conmtrment for continuing public participation and
di al ogue. We're very excited about noving this project
forward, and tonight begins the process of making rea
what has, to now, been plans and thoughts. This process
tonight coincides with the turnover of Fort Baker from
the Army that will occur yet this fall. Keeping it on
track helps us share continuity of stewardship for the
site, including its inportant natural and cultura
resources.

Over the past four nonths, three teans have
been hard at work crafting their proposals. These three

t eans were selected for this opportunity through a



conpetitive request-for-qualifications process --
referred to as an RFQ They then put their proposals
together, guided by a detailed request-for-proposals
docunent . The RFP docunent included 14 specific
eval uation criteria that were developed wth t he
public's input.

Toni ght is your chance to hear about these
proposals directly from the three teans and to ask
guestions and to seek clarifications. You nmay have
guestions that the three teans cannot answer because
they are really questions for the National Park Service.
These coul d be questions about general process, current
site operations, or future activities at the site. W
woul d ask that these questions either be referred to any
one of the National Park Service Staff present tonight
-- they will be in the back of the room for those that
may have them-- or forwarded in witing to the park
addr essed to nysel f, Brian O Neill, t he Par k
Superintendent; or they could be left on the Fort Baker
I nformati on Nunmber, which is 561-4487, with your return
contact information, so that we can really follow up
individually wth vyou. So you've got those three
options. But t oni ght is to direct guesti ons
specifically to the individual teans on the proposals

that they will be presenting.



At the end of the evening, I wll briefly
outline the next steps in the selection process and
recap the opportunities for the public to provide
conment s.

A word about the video taping: W are video
taping tonight's presentations as part of our record for
t he sel ection process.

Now, | would like to thank the Marin County
League of Whnmen Voters for agreeing to noder at e
toni ght's events.

[ Appl ause. ]

And |1'd like to introduce Margaret Jones, who
is right here to ny immediate right, who is the
presi dent of the Marin Chapter. | want to al so
acknow edge Margaret -- they had anot her event the night
before last in Tiburon, a long night, and they've got a
long string of these that are sort of folded together
so -- but they assure us that they're really alert and
ready to give this their undivided attention tonight.

Here, with Margaret, is Anne Layzer, who will
be our noderator for tonight. So Anne will explain how
the evening has been organized, and we know that the
evening will be in their good hands.

So, let's welcome Anne.

[ Appl ause. ]



MS. LAYZER: Thank you, Brian

The Park Service has invited the League of
Wrmen Voters to facilitate this neeting, based on the
League's long history, 81 years, of facilitating the
public process in an open and inpartial manner. Al so

because the Marin League has taken no positions on any

of the Fort Baker issues. | wll noderate the neetings;
that is: Exercise, | hope, a noderating influence. Qur
president, Margaret Jones, wll sort and ask t he
guesti ons. And Janice Wight wll tine the three

presentations and the answers to t he audi ence' s
guesti ons.

And, if Janice would stand up and show her
cards that she's holding, 5 mnutes, stop. Anyone who
has been to a League Candidate's Forumis very famliar
with those. This week and next week, boy!, are those
tinmes, stopwatches, getting a |lot of exercise with the
el ection.

We have asked the Park Service to provide you
with information to help you place tonight's neeting in
its proper context. W will not be opening this neeting
for public coment on this or any other part of the Fort
Baker transition process. But we do want to reasure the
public that this is not their last chance, that there

will still be anple opportunity for such public conmmrent,



usi ng various means of comunication. Informtion about
the nost appropriate ways to do this is included in
toni ght's handout s.

A word of -- a word of quidance about the
guestions you submit: Neatness counts. If Margaret
can't read your questions, she won't read your
guesti ons.

So, now, | think it's time to start. The
presenters have 30 mnutes each. They have drawn |lots
to decide the order of the presentations. First is
Historic Restoration Incorporated, and Pres Kabacoff -
say it for ne -- Kabacoff will start.

PRESENTATI ON OF
H STORI C RESTORATI ON, | NC
STATEMENT OF
PRES KABACCFF, CHI EF EXECUTI VE OFFI CER

MR, KABACOFF: Thank you.

I am Pres Kabacoff, Chief Executive Oficer
of Historic Restoration, Inc

First, let ne apologize, for those of you
that would rather be in front of vyour televisions
wat ching Qakland and New York. But | do understand,
fromBrian ONeill, that it's now 1 to nothing, Gakland.

I'm honored to be here, to have been

short-listed by the Park Service, who our conpany has



visited about 30 tinmes on other historical devel opnents.
And |I'mparticularly pleased and honored the League of
Wmen Voters would take the time to noderate this event.

I  brought wth me, from New Oleans, our
headquarters, Mayor Barthol onme, who is working with us
now, and Allan O Connor

HRI is a 200-person company, and we work al
around the country. W've done, or have done, or are
doing now, about a billion dollars of work in historic
cities, in historic buildings. Qur mssion is to
revitalize cities by creating diverse, vibrant and
sustainable communities. And this project works very
wel | within our goals.

As to diversity, obviously, we have a
natural, beautiful environment of headl ands, seashores
and bay. W have a marvel ous cultural history: M wok
I ndi ans and Portuguese ranchers, mlitary encanpnents,
the animals, the plants, the sealife. Obviously of
concern is the Mssion Blue Butterfly. They don't I|ike
a eucalyptus, 1've learned; but do |like | upine. We're
concer ned about the salnobn, the spawning in t he
Hor seshoe Bay Area. And you'll hear later fromus that
our devel oprment of a marsh encatchment base will reduce
the anpbunt of stormdrainage that flows directly and

untreated into the bay.
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And, certainly, the diversity of par k
visitors will be enhanced by our agreenent to exceed the
Park Service's requirenment that, at |east 10 percent of
the time, this conference center that we're devel oping
be affordable to all. This is also in our mission a
vi brant opportunity in the manmade eenvironnent, the
Col den Gate retreat and conference center is our goal to
mai ntai n and devel op a pedestrian-oriented at nosphere.

We'l'l  develop 227 lodging units, and we'll
put 73 of those into the 27 historic buildings. W
could only get 73 in them because doing nore units than
that in the historic buildings would have disturbed the
original historic partition walls, and we did not want
to do that. And, so, we've ended up developing in the
nonhi stori c Capehart area, using the footprints, putting
on there sone 5,000 |less square feet than we will tear
down, another 153 units. And those will be residential
styled, red roof -- as you have here. As you drive down
Al exander, you wll look at this conmunity, after we
devel oped, as a residential setting, with red roofs.

Qoviously, the vibrancy is enhanced by the
trailways and greenways, and the Bay Area Discovery
Museum which is dear to nmy heart. | was one of the
founders of the Children's Mseum in New Ol eans,

started the early chil dhood programas there. And that's
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such an asset in this neighborhood. And, as you | ook at
the entire park, east and west, you have the Mamal
Center, YMCA, Youth Centers, Fort Cronkite and Fort
Barry, and The Institute itself that the Park Service
has established, where we will have to join, wth our
staff, along with the Discovery Museum staff, and Park
Service Staff, to act together as interpretive guides to
our visitors that cone to this devel opnent.

As far as sustainability is concerned, which

sustai nabl e conmunity is part of our mssion, obviously

we want to balance the environmental social and
economi c. But we're going to go way beyond the RFQ and
RFP requirenments of the Park Service. W feel, to

develop a sustainabile environment, we need to do a
nunber of additional things: Reestablish the upland
wat ershed creeks, which is a seasonal waterway that
collects the stormwater that falls into the headl ands;
do a | ot of indigenous | andscaping. Specifically, we're
going to go back in history and redevel op the nmarsh that
used to surround the bay area. And, as we nove to the
beach, we'll elinmnate the dangerous road way, put
wal kways, and bring the beach, by renmoving the bul khead,
back to its natural setting.

W wll upgrade the fishing pier so that it

can be wused as a waterbound way for transportation
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Additionally, we will develop discrete parking areas,
which are not needed by the D scovery Miuseum at our
cost. Those discrete parking areas and the fixing up of
the pier wll allow people, when they conme, to park
their car and not use it again, and go to points of
i nterest on waterways and al so by shuttle buses to go to
Sausalito, or other points of interest.

W will use amninalist design. In the
Capehart Area, we'll be renoving the nonnative plants
and reintroduce native species.

As far as the last part of our mssion
working in communities, that really means public-private
partnership. HRI, in virtually all of its projects, has
partnered with the Federal CGovernnent, and its agencies;
state government, and its agencies; «cities; nonprofit
institutions, and others. |In this particular setting,
we see as our partners the Park Service, the Coast
Guard, the Discovery Museum the Friends of Fort Baker
and city of Sausalito. And we see a larger conmunity
partnership as look to the world for all Americans and
world visitors to come to what is the |largest urban park
in the country and learn how we best preserve the
manmade and natural environment.

W're very fortunate, | believe, that the

Park Service recognized, with linted services, it would
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be wunable to maintain and secure and keep for future
generations the historic fort. And, so, it very wsely
went out into the private sector and said: How can we
identify a devel oper that would conme in and develop a
retreat and conference center and nmintain t hese
bui | di ngs?

And we are very excited at HRI to have as
partners here Kinberly-Clark, which has a housi ng
hori zons, and they, |ike us, develop historic properties
around the country. And Brothers Property, who is a

hands-on devel oper of historically-sensitive hotel s

around the country. Both of these -- and, in fact, let
me just -- | don't want to overstate this, but you can't
understate it -- after the events of 11th of Septenber,
financing in this business is over, and | happen to

have, very fortunately, as a developer, two partners
with trenendous assets, conmmtted to this project, that
do not need outside financing to acconplish it, and
that's critical for our involvenment here.

["I'l  now introduce Chris Diego. He's wth
Br ot hers Property. Fortunately, we wll have an
operator, for this devel opnment, who has had a direct,
rel evant experience on Cape Cod, on its seashore, in the
Chat ham Bars | nn, where they have 205 roons in about 30

bui I di ngs. It's alnost identical in many ways, in the
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envi ronnent and physical and | andscapi ng i mpact, as what
you'll see here at Fort Baker

So, Chris, why don't you tell us how this
devel opnent will be operated once it's built.

STATEMENT OF
CHRI STOPHER DI EGO
BROTHERS PROPERTY

MR, DIEGO Thank you, Pres.

Needl ess to say, Fort Baker is an unique
place. What | would Iike to do is try to convey to you
what our mnission is, and how we plan on creating a
uni que experience at Fort Baker, not only if vyou're
staying at the retreat. It can also be as if you were
just a park visitor coming to the |ocal area.

W spent a lot of time thinking about the
property and how it works. And one of the things that
we had come up with is that there is areally -- there
needs to be a really strong connection to the |loca
comuni ty. And one of the things that we are is an
owner - oper at or . We have a strong bond, both to the
physical attributes of the property, but also how the
property is nmanaged. And assuming that we got this
project, this wuld join four other owner-operated
projects that we have. They're all diverse and they're

i ndependently nanaged, but they do have some conmopn
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threads to them They all create an experience that is
unique to their |ocal areas.

| have had the fortunate, been fortunate, to
work for ChathamBars Inn for 13 years. And we have
taken Chatham Bars Inn from 150 roons up to 205 room
for many different reasons. And through that whole
process, we have |earned a nunmber of different things.
And | have |earned sone things that have worked, and
we've also |l earned fromour mstakes. So what we'd |ike
to dois totry to apply our successes to this project.

The nost inportant thing that we have found
is to have a clear mission statement. And given the
delicate balance with all the neighbors of Fort Baker
it was, it was very inportant for us to be focused and
have a guide as to who we were and what we were pl anning
on doing. And the npbst inmportant part is that we are
part of sonething nuch larger: W' re part of the GGNRA
And our focus is on creating a nenorabl e park experience
because we are in a park. And that includes everyone
who conmes to that area, not just people who are
attending a retreat.

W're going to do this by preserving the
past, all the historic buildings, and also bei ng
faithful to the goals and traditions of the Nationa

Park Service. W'Il|l execute this by the support of one
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anot her, which includes our enployees, our vendors,
enpl oyees' fanilies, the |ocal organizations around the
conmuni ty, and, of course, our environnent.

W w il endeavor to operate it efficiently
and effectively through sustainability so that we can
preserve the essence of Fort Baker for future
gener at i ons.

Sone general information on the site. These
slides aren't coming out very well. As Pres had
mentioned, Fort Baker has a great fortune of being
located in the nation's |argest urban national park. W
have strived to keep the entire property, which is 40
acres, a very canpus, pedestrian, residential feel to
it. People who attend the retreat will be encouraged to
wal k, ride bikes. And the way we've designed the | ayout
of the property, it's very much like a campus, Ilike
goi ng back to coll ege.

There are 225 guest roons. W have 225 roons
in total -- or 227 roons in total. Two of those were
of fered as housing. But, for actual guest roons,
there's 225. Sixty-two of themw Il be suites, which
range from one bedroomup to three bedroons. Most  of
those are located in historic buildings that are around
the Parade Ground. There will be two restaurants, one

formal, one nore casual. There are over 24,000 square
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feet of neeting space and function space. Al of that
will be extrenely high tech, the |l atest technol ogy. We
have indoor and outdoor recreational facilities, and a
whole host of interpretive prograns and activities
desi gned to not only accompdate people who are
attending the retreat, but other people in the area who
are visiting.

This is a very poor slide of a rendering, and
you can see sonme of the renderings behind where we have
all of our information

Again, we're trying to create a very social
at nosphere. This depicts the Parade Ground, which is 10
acres, which is an inportant aspect of the whole
property.

This is a site plan, which, obviously, is not
com ng out very well, either. But if I give you an idea
of what we're planning.

Pres had indicated that there were nany
things that are outside the RFP that we have chosen to
do. And the reason for that is that we need to conplete
the experience. One of the major things is the march
area here. W're proposing to fund that and to get it
conpletely reinstated the way it originally was. And
also, there is a creek that's here that we'd Ilike to

reinstitute.
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Now, for the physical property, nmpst of these
buil dings, which are here [indicating], which you
cannot see on this, are nore functional. There is the
food and beverage buildings; there's the gymmasium
There is also a check-in, where your |obby, or |obby
would be, and information. These buildings, |ocated
here [indicating], are the residences, the historic
bui | di ngs, that woul d house nobst of the guest roons, and
up into here.

This building here [indicating] -- which I'II
talk about a little bit later -- whichis the -- we
proposed to adapt the reuse of that building and turn it
into an auditorium

Behind this area here [indicating] is where
all the new construction would take place, up in the
hill, behind the historic buildings.

There's another slide, if we can go to the
next one. It zoons in alittle bit nore. You nay be
able to see a little bit better.

The chapel is l|ocated here, which we will use
as a neeting facility, and also the beginning of our
interpretive trails, an outside anphitheater than can be
used.

This gives you an idea, sort of, of the

renderings behind. This is an historic building, and
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this is one of the Capeharts that we're planning on
rebui | di ng. As you can see, they're very simlar in
their style and goes well together. And also through
these renderings, the pedestrian walkways that go

t hrough to encourage the canpus style environnent.

This wll give you an idea of what we
envision the roons as. And, also, throughout the
property, we have sprinkled living roonms, comon |iving

roonms, which can be used as informal break-out roons,
and just congregational places for people to get
t oget her.

Throughout this property, we have neeting

roonms that are located all throughout. And they wll

al | be connect ed with a very sophi sti cated
i nfrastructure, hi gh- speed i nternet access, web
broadcasting, video conferencing. All these features

will be included in the project. For exanple: Wth the
auditorium which is located here [indicating], you can
-- you will be able to video broadcast back and forth
between the neeting roonms, so you can have break outs,
but still be connected.

This next slide will give you an idea of what
the interior of the auditoriumwould be. And if it
exi sted today, we could actually have the neeting, this

neeting, there, which would be a Ilittle bit nore
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confortable.

This is a rendering of the narsh area, with an
interpretive walkway, so people can go out and see.
This is what is so inportant in doing the whole narsh,
is that it conpletes the entire picture. It conpletes
the entire experience. W also have a picture of a
rendering of the creek area, which is in the back of the
property.

So, the entire -- what we're proposing to do
in its totality is the conplete experience. It's the
conplete effort to provide something that currently
doesn't exist, and the property is open to the genera
public. Meaning that, if you wal k around the property,
like you can today, you can, anywhere you go -- you
can't obviously go in the guest roons; but there stil
is accessibility to Fort Baker even after this has been
done.

I would like to now introduce M. Bill Whalen,
who is the first Superintendent of the GGNRA, and al so
the former Director of the National Park Service.

Bill.

STATEMENT OF
W LLI AM WHALEN
MR, WHALEN: Thank you, Chris. Good evening,

| adi es and gentl emen.

21



This is a rather serendi pitous experience for
nme. Back in 1972, at Halloween, | was offered the job
as the first Superintendent of the GGNRA. In Novenber
of that year, | cane to San Francisco, for the first
time, to see the area. W spent half the first norning
in San Francisco, saw places like Alcatraz and the
beaches, and the ships, and then cane to Marin, after
lunch. The first place we stopped was Fort Baker. And
I was wal king around with the planner at the tine, who
hel ped devel op the original thinking on the |egislation
and he said, "You know, we think someday this will be a
conference center.” That was in 1972.

| said, "Well, what about the Arny?"

He said, "Ch, don't worry. They'll be out in
10 years." Well nowit's 30 years, but we're noving
ahead. In 1980, | was able to sign the Master Plan that
called for this conference center, and was very proud to
do this.

Now, back again, |'ve been asked to help wth
this proposal for our team fromHR. And we feel that
we have put together a varied group, a group of very
experienced veterans, who have worked on many Nationa
Park Service projects, to nake certain that this project
fits within the scope and the design and the feel for

what a national park is.
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The Royston firm fromMII| Valley, are our
| andscape architects. Royston were with us there when
the original master plan, back in the 1970s. They have
al so done work on the managenent plan for GGNRA. | just
| earned recently of the wonderful work they've done at
G acier Point in Yosenite.

The Alice Carey Conpany of San Francisco are
our historic architects. They have had a successfu
Nati onal Park Service project at the Presidio, Fort
Point, Al catraz, the Awahnee Hotel in Yosenmte.

So, as you can see, the caliber of our
consultants fits into our concept of what a conference
center is in a great urban national park

Qur proposals overriding concept is that a
guest at our conference center is first and forenpst a
visitor to a great national park. W wish to insure
that each of our conference center guests have that deep
park experience that puts themin touch with the soul of
the place. Rermenber! For many of these visitors it
will be their first time in a national park, and naybe
for sone, their fist time in Anerica.

Qur plan is very respectful of the rich
mlitary history of Fort Baker. W plan to hire
interpreters on our staff to provide for the education

of our guests, and they will be, the interpretors,
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skilled in cultural history, as well as natural history.

Qui ckly, you see the site plan there. It's a
little bad on that one. But, if you think of over on
the west side, those historic houses are going to be
converted into guest roons, as Chris said. You
crossover the Parade Ground, and those buildings will be

used for registration, dining, and activities such as

that. Up in the back, we will be creating a new set of
buildings that wll replace the Capehart. And there
will be 153 keys up there. So we will have a total of

227 roons in the |ocation
W feel that 227 roons are a very inportant

part of our plan, because we need to have the revenue

stream coming in, in order to provide the extras. And
our plan is about the extras. First of all, on our
ni ckel, on our dime, on our mllion dollars, we're going

to restore the beach front. W're going to create a
naturally functioning nmarsh, and it will six acres in
size. Now, just think: The Crissy Field marsh is about
24 acres. So this is a pretty good size marsh, as you
can see over on the, on that area.

Just think of this march, when it's conpl eted,
and the «children of the Bay Area D scovery Miseum
wal king over and being able to see that, wth their

staff fromthe museum \What a wonderful experience and
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a teaching tool for children at that age to | earn about
a natural narsh, to |learn about the need for saving
wetlands. This also certainly would be an activity that
people from Sausalito, and others, would enjoy in
bringing their children.

W will do pier inprovenments. W hope soneday
to see a ferry or water taxis arrive there to take
peopl e back and forth to the city. W wll inprove the
fishing pier. Nowthat fishing pier may sound like a
l[ittle deal; but, if you get out there on a Saturday and
Sunday and see that diverse comunity of fishernen
there, it is a very big deal. W want to enhance that
and nake it a better place for everyone.

W wll also develop 240 parking places for
the National Park Service visitors at our expense, and
redo Bui | di ng 405 for a National Par k Service
Interpretive Center. Hopefully, we'll also be able to
work with themon interpreting the Mwok | ndians and the
Coast al Defense Area.

W w il also develop a tertiary water system
that will be able to be used for our irrigation, and
al so integrating with our marsh.

Sustainability, a big issue in these days. W
have retained the Paladino Conpany to advise wus on

sustainability. They have experience in over a 150
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green proj ects. They authored the U.S. Bui | di ng
Council's Leeds Reference Guide, which is the bible for
green building. | cannot do justice to this topic. But
Tom Paladino is here, and he assures us that we've
received the Gold Standard for it.

Partnering. As | look at Brian ONeill, he's
made partnering a fine art in the National Park System
and we intend to be very fine park partners and working
with our new friends at the U S. Coast Guard -- who, by
the way, are on duty today protecting our great GCol den
Gate Bridge. The Presidio Yacht Club, the Bay Area
Di scovery Miseum a rich, rich partner for us. The
Manmmal Center across the way, as well as the Headl ands
Institute; and, of course, Geg Mirris' great Golden
Gate National Park Association. W hope to be funneling
a lot of this nobney, too, and they will be taking care
of the devel oprent.

Qur guests wll also, through our shuttle
buses, be able to visit nmany other national park sites.
W wll take themover to see Miir Wods. For many of
these people, they've never seen one of our beautifu
coastal redwoods, and we think that would be great for
guests to be able to be taken there as part of their
program The sane is true of a pre-Cvil War fort, at

Fort Point, as well as Alcatraz, maybe rides at the
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Tennessee Valley Stables, and for the runners.

The runners. Now they're inportant people in
America today, since so nmany people are doing that. We
wi Il have shuttles to take runners out to the Tennessee
Valley and allowthemto run out to the beach and cone
back, and also over to Crissy Field, for a run there.
VWhat a spectacul ar place to take a guest to a conference
center.

Transportation. W will, of course, be
heavily involved in this area. W know it's a big
topic. W have Paul Menaker, of the KORVE Conpany here
to answer questions. But we'll obviously be doing
things like alternative-fuel vehicles, pickups at the
airport, shuttles to surrounding areas. The KORVE Fund
has done extensive work on | ocal projects. In fact,
they're working on the Doyle Drive Plan today, as well
as Hunter's Point, Mare Island, and the Qakl and Estuary.

Local comunity liaison. This is sonething
that | believe very strongly in. And, hopefully, "I
be hel ping the devel oper do this as they proceed. And
that would be to encourage Marin groups to use our
facilities, particularly groups in Sausalito that could
use our conferencing space for various neetings.

So, creation of -- another thing we want to do

is to create a standing commttee made up of the Park
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Service, ourselves, and the nearby park partners, to
advise us on the activities of the conference center

Also, we're going to establish, once the
project 1is under construction, a hotline so anybody
havi ng questions about construction problens, or any
i ssue surrounding the center, can call that hotline and
get an instant answer to that.

The Fort Baker Institute. The park requires
10 percent setaside. W think we can do maybe 20 to 25.
And we look forward to working with that Institute to
insure that it's a seam ess operation. We will help in
marketing. And the nore successful and prestigious The
Institute can becone, it can only enhance the value of
our conference center

In summary, we provide many extras at our
cost: the beach, the marsh, the tertiary wat er
treatment plant, pier inprovenment. That adds up to
about $6 million in strength, in capital. As we |ook at
our major strengths, what we bring to the table, we fee
one of the one of the distinct strengths that we have
are our financial partners, Kinberly-Clark and Anerican
Financial Goup. |In talking to them both, as late as
yesterday, their financial officers, they're prepared to
nove ahead. And | think, in this tine, where funding is

pretty difficult for hotel projects, you need only | ook

28



29

at today's USA Today saying nost of those projects are
not going to be funded. W feel pretty confortabl e that
ours will be.

Lastly, we feel that we have created a
conference center operation that will be a nenorable
park experience, and, as | said, maybe the first for
many of these people. W wll not let our guests, or
the National Park Service, down in this area.

Thank you very much.

MS. LAYZER:  Thank you.

[ Appl ause. ]

It's going to take a couple of minutes to
swi tch to the next presenter, Passport Resorts.
Mar garet and Janice and | can wal k down and pick up any
guestions that you' ve already witten, if you Iike,
while we're making the transfer

[ Recess. ]

MS. LAYZER. W're ready to nove on to No. 2.
The second presenter is Passport Resorts, represented by
M ke Freed.

Go ahead.

PRESENTATI ON OF
PASSPORT RESCRTS
M CHAEL FREED, MANAG NG DI RECTOR

MR. FREED: Thank you, Anne.



As many of you know, |I've lived in Sausalito
for over 20 vyears, and |I've walked at Fort Baker
virtually everyday over the last 15.

" mthe managi ng director of Passport Resorts.
W're a snall boutique hotel conpany, dedicated to
creating a uni que guest experience. Wat | nean by that
is that, what we try to do on our projects is to
integrate the spirit of the land and the people, with an
enphasi s on education, romance and envi ronnent a
responsibility.

We have three projects. W own the Post Ranch
Inn in Big Sure, which, in 1999, was awarded the nost

environnental ly responsible resort devel opnent in the

country. W also own the Cousteau Resort in Fiji,
which, just this vyear, was nanmed by the readers of
Travel and Leisure as the No. 1 resort in Fiji, and
principally because it's an education-based resort. We

recently purchased the Hotel Hana Maui. Wat we're doing
in Mui is to bring back the old Hawaii experience.
And, again, education is very much part of that project.
In the next few minutes, what |'d like to do
is tell you about our vision for Fort Baker, and
i ntroduce the nmenbers of our team
We're calling this project The Retreat at Fort

Baker . It's a fanmily-friendly retreat center, but is
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has one additional conponent that's <critical to our
project; and that is: W have a nonprofit Learning
Center to bring world-renowned speakers and scholars to
Fort Baker and to create a schol ar-in-residence program
Qur goal is to create educational programs and wor kshops
to overnight quests, but nore inportantly to t he
conmunity, in such areas as art, wellness, ecology and
personal devel opnent.

Qur project, fromthe beginning what we've
done, 1is to talk to a nunber of the local nonprofits:
the Discovery Miseum We've had neetings wth the
Headl ands Institute for the Arts. W've met with the
Headl ands Institute, with the Bay Area R dge Trails, and
those are sonme of the partnerships that are inportant to
us. But one of the key partnerships, for us, is the
city of Sausalito. |I'ma resident of Sausalito and |
pl an on staying. Making this project work for the city
is one of the key elements of our plan.

Now, to acconplish our vision, what we've done
is assenbled a teamin four areas. First, I wanted a
devel oper partner. Second, we <created an education
t eam Third, we have a design team and, fourth, a
nmanagenent team

After the RFQ let nme tell you what | | ooked

for intrying to find a devel oper partner. | wanted to
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find someone who had experience in renovating historic
bui | di ngs, particularly buildings simlar to Fort Baker
| wanted a devel oper partner that had experience worKking
with the National Park Service. And third, and nost
i mportant, | wanted a devel oper partner who had the sane
values that | did, and our conpany did, in sustainable
design, and with a, with an interest in the educationa
conponent to Fort Baker. | found this partner in Tom
Sargent and Equity Conmmunity Buil ders.

Tom and his conmpany are equal partners wth
Passport Resorts in devel opi ng and operating Fort Baker
Tom is a Marin resident. He lives in San Ansel no.
He's the largest developer in the Presidio currently,
and he's renovated buildings identical to the buildings
at Fort Baker. He's also, with the Tides Foundation
devel oped the Thoreau Center for Sustainability, which
is the honme for 50 nonprofits and foundations in the
Presidio. He clearly has worked with the National Park
Service on that and other projects. Mst inportantly,
Tomis totally aligned with us.

W al so have an education team That team is
conmitted to education, but also can operate as a
nonprofit.

We're bringing on board Dr. Joan Abrahanson.

Joan is president of the Jefferson Institute, which
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links creative thinkers with inplenenters to help solve
soci etal problens. She's also on the board of directors
of National GCeographic Society and the California
Institute for the Arts, and she's a nenber of the -- and
she's a MacArt hur Fell ow

In addition, we've brought on board the Onega
Institute from New York, the Hollyhock Institute from
Canada, and we're nowtalking to the Esalen |Institute
about helping us with prograns on art, wellness and
ecol ogy.

Qur design team has SimVan Der Ryn. Many of
you know Simfrom Sausalito. He's the founder of the
Ecol ogical Design Institute. W've also brought on
board Architectural Resources Goup, under the direction
of Steve Farneth, who did the Sausalito Wnen's Cd ub and
the San Franci sco Theol ogical Institute Semnary in San
Ansel no.

In addition, to help us with the plan, we've
brought on board Cheryl Barton. W' ve brought Cheryl to
join us because Cheryl did the |landscaping for the
Di scovery Museum And, for us, i ntegrating t he
| andscaping at the Discovery Miseum with what we're
doi ng at Fort Baker is key.

Qur nmanagenent team i ncl udes not only Passport

Resorts, our group, but also Dolce International. Dolce
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has 17 conference projects in Europe and in North
Ameri ca. They're going to be our -- work with us as a
conf erence operat or

Wth that, what 1'd [ike to dois turn this
over to Tom Sargent, ny devel oper partner, and have Tom
talk a little bit about the vision and, in nore detail
t he devel opnent plan for Fort Baker

Thank you.

STATEMENT OF
TOM SARGENT
EQUI TY COVMUNI TY BUI LDERS

MR SARCGENT: Thanks, M ke.

M ke, he always gets to talk about t he
romance, and all those kinds of things, and | always get
stuck with sort of nmore of the details here.

It's been clear fromthe beginning that this
is a collaborative team and it's been a sheer joy to
work with it. And we intend to keep and naintain that
spirit of collaboration, both within the team and in
working with the conmunity, both the city of Sausalito,
t he Par k Service, and the surroundi ng regi ona
comuni ty. W are a local team notivated by the
opportunity to create a place that has meaning to us and
to you, the conmunity, as well as the broader comunity

and the gl obal comunity.



The Retreat, since we've been thinking about
it and have been designing it, is a place that we al
would |ike to go ourselves. Qur objective was to create
a place that is fully open to the community and
harmoni ous with the site. A place where the atnosphere
pronotes intelligent, thoughtful dialogue, and offers
creative learning experiences. A place where people
cone to share inportant things on their mnd and to
share themw th other people. A quiet place, because
that's truly what the Fort Baker site is. | think those
of you who live in Sausalito really know that better
than anyone else. A quiet place to solve personal
prof essi onal, or organizational problens.

W really want this place to be a serious
place for thoughtful dialogue, but also a place for
pr of essi onal s, academ cs, scholars, artists to cone and
present new and fresh ideas. Additionally, we want to
create a place that has an atnosphere for highly
productive and focused neetings. And, then, lastly, as
al ways, it has been our experience, and also Mke's, in
terns of the kinds of projects we do, we want to create
a nodel of historic preservation and environmenta
sustainability. | don't think we're paying lip service
to that particular approach, given the anbunt of effort

we' ve put into that.
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I want to describe alittle bit the narket
that we're going after

W're going to be -- we are a programdriven
proj ect . W wll be creating a schedule of prograns
that are <created by the nmany partners that M ke
nentioned, as well as the partners that we're going to
have in our Learning Center, which Joan Abrahanmson is
going to describe a little bit after ne. And that wll
be taking up potentially 50 percent of the schedule of
the year in ternms of the kinds of neetings we have.
We' Il be having primaries and workshops, both from the
Fort Baker Institute and our own Fort Baker partners.

Because we're very deeply in touch wth the
nonprofit comunity in the Bay Area and al so throughout
California -- because, for instance, we just nanaged
properties wth about 60 nonprofit tenants at the
Presidio right now -- we see it that it will be a great

opportunity for strategic planning, board neetings, and

staff neetings. There is a portion that will be focused
on t he corporate mar ket , for or gani zati onal

pr of essi onal grow h and training, and strategic
pl anni ng. Al these neetings will basically be in a
range of 20 to 30 people in nobst cases. |In fact, we see
that 80 percent of the neetings will involve no nore

than 20 or 30 people. It's really not the kind of place
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there are hundreds of people conming all at one tine to
attend t he sanme neeting.

Lastly, it will be a place where fanilies and
couples can cone -- that's what M ke was referring to --
for stays in a quiet place by the bay and to attend the
Di scovery Museum and all the other park partners in the
GGN\RA.

| want to describe our approach a little bit.

The Park Service gave a very inpressive RFQ
It asked for a balancing act bet ween historic
preservation, environnental sustainability, the small est
project possible, and one that was economically viable
with as little or no public subsidy in it as possible.
Additionally, there was a heavy burden in that proposa
in the nunbers in terms of infrastructure costs. W' ve
al so | ooked very closely at the cost of rehabbing these
bui | di ngs, and we used the same contractors and the sane
cost estimators that we've had on the Thoreau Center
which is identical buildings.

We feel very confident that the budget that we
have, the $63 nmllion, is accurate because of the
detailed level that we went into, of bringing 13 to 14
contractors through the buildings and | ooking at that.
W find those econonmics are really pertinent to the

whol e di scussion of the approach here.
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Qur charge to our teamwas, first, to nake as
few changes to the Parade Ground as possible, and to
have as little inmpact on the site as we could. To use
adaptive reuse of buildings in the nost creative way
possi bl e. To keep the roomcount as |low as viable and
to be certainly less than 50 per cent of t he
Envi ronnent al | npact Statenent.

W wanted our teamto focus on realistic
long-termtraffic nitigations, and to fine ways to have
all the parking and any new construction be on sites
that had as little inpact onthe soil and on the
conditions of the property as possible.

W want ed to enphasi ze sustainability
devel opnent in the new buil dings, and we wanted to work
with partners to develop a conprehensive plan for
traffic. And those partners would be, for instance, the
Bay Area Di scovery Museum and the city of Sausalito.

The devel opnent concept, which |'mjust going
to describe briefly, and SimVan Der Ryn and Steve
Farneth are going to go into nore detail, is the
fol | owi ng: 156 | odgi ng roons, with 20,000 square feet
of neeting space, a restaurant, a wellness center, and a
smal | general store. W're preserving and rehabbing 23
maj or historic buildings, nost of which are right around

t he Par ade Ground. And, i mportantly, we are
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constructing no new buildings on the Parade G ound.
Even t hough there were two sites in the RFP, we have not
pl aced any new developnent on that site. We're
retrofitting six of the existing Capehart Buildings up
inthis area [indicating] for staff housing, which gives
us 12 units, which could give us up to 24 locations for
staff to live on site to help reduce traffic on the
site.

In addition, and nost inportantly to our

concept, we're integrating into the whole conference

center a Learning Center, which will be run by a
nonprofit -- Joan is going to describe this in a minute
-- which will have 17,000 square feet of office space

and exhibit space in Building 636, which is at the very
eastern side of the Parade Ground. That Learning Center
wi Il al so have a program of scholors in residence, which
is in six buildings along Cul ver Avenue.

I want to describe a little bit, just before
turning it over to Simand Steve, what sonme of the
traffic mtigations that we're going to be doing.

First, we have to neet extensively wth al
the park partners and develop a site-wide traffic and
parki ng rmanagenent plan. W' Il be using extensive use
of shuttles for guests and enpl oyees. Key marking tools

will be to reduce traffic on site. Everything goes out

39



40

to any guest who is comng, who will get the notion that
this is a place not to drive to. W'IIl be capturing a
vast mgjority of the guests' cars -- because we heard,
when we had the |last nmeeting with you, was that people
really close to an auto-free zone as possible -- right
at our reception. Steve and Simwi |l be describing the
entrance into the place.

W' re goi ng to have a transportation
information desk right in the niddle of the site so that
peopl e can get information on how to use public transit,
how to use shuttles, howto get around without taking
your car. W' Il have financial i ncentives and
di sincentives to discourage car use, and we'll be using
Bunker Road for access.

What |1'd like to do nowis to turn this over
to Joan Abrahamson, for a nonent, just to describe the
Learni ng Center and some of our partners, those partners
who will be working with us interns of «creating a
really uni que environnent here.

STATEMENT OF
JOAN ABRAHAMSON, PH. D.
JEFFERSON | NSTI TUTE

DR. ABRAHAMSON: Hello. |It's a pleasure to be

here as part of a teamthat shares a vision for Fort

Baker. Qur goal is a |lowinpact use that honors the



integrity of the site. It can be a place for
reflection, creativity and renewal .

I'"'m a native San Franci scan, who has |oved
Fort Baker since early childhood, and I"'mthrilled that
it can remain a treasured place of peace and solitude
and al so play a neaningful and inspirational role.

The Fort Baker Institute, well, the Learning
Center at Fort Baker, wll be conprised of three
institutes:

The Fort Baker Institute, run by the Park
Service, dedicated to sustainability and environnental
i ssues, hosting conferences and neetings on subjects
that benefit the environnent.

The Center for Nonprofit Leadership Renewal,
run by the Tides Foundation, will help groups, from
maj or foundations to grassroots comunity gr oups,
consider their mission and reflect on howto be nore
effective.

The Jefferson Institute, which | represent,
will run the Fort Baker Center for Creativity and
Sustai nability.

I don't know if you've heard of the MacArthur
Fel | ows. It's a prize given yearly to people who are
recogni zed for creativity in their field. You don't

apply for it; you just get a call out of the blue. And
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there are a range of fields, frompoetry to pal entol ogy,
to physics, and it's made up of a very unlikely, diverse
conbi nati on of people.

Since 1981, when the program began, we've been
br ought t oget her every year - and- a- hal f. W' re
incredibly stinulated by each other's work. And, for
the last ten years, the Jefferson Institute has brought
Fellows together in small groups for neetings on
subj ects of mutual interest. Many Fellows want to give
back to society and to participate in educationa
prograns. Most need a place to wite, to think, to
interact with other creative people. And we've cone
t oget her to form a Center for Creativity and
Sustainability at Fort Baker. This wll be unique
center of national inportance where people can gather to
solve problenms and gain new perspectives. Each Fell ow
is passionate about his or her work. This center wll
provide a way for themto focus on new work and to
interact with people who are excited by ideas.

For exanpl e: Roger Payne, a research
scientist and conservationist, who studies the behavior
and conmuni cation patterns of whales, is eager to make
the center a base of his operations. H's interest in
whal es focuses on their vocalizations and interactions.

He's created recordings of whale sounds, television
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specials, IMAX novies. But his real gift is talking with
people and bringing to life for the rest of us the
wonder and nystery of these enornmous and wonderfu
creatures. Currently, he is taking a boat around the
world, follow ng the whales, and nmeasuring the toxicity
of the oceans. PBS is sponsoring his web site through
whi ch he conmuncicates with school children all over the
wor | d.

W hope to work with the Di scovery Miseum to
create a Marine Learning Center for children, and to
host neetings at the conference center to advance world
policy on environmental issues.

El aine Pegels, who is a religious historian
who studies and interprets ancient texts, has witten
the "Ghostic Cospels,"” and "Adam Eve and the Serpent."
You may have seen her on Bill Myers' "Wrld of |deas.”
She's |ike to do sone witing at Fort Baker, and has
offered to tal k about her work at the Fort Baker Chapel

Jack Horner is the best-known pal eontol ogi st
in the world, not only by experts, but al so because he
was the nodel for Mchael Crichton's paleontologist in
the "Jurrasic Park" series. But Jack has found nore
di nosaurs than any other person, and his love is talking
with people about all, fromall ages, about his work.

He'd like to take a sabbatical fromthe Muiseum of the
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Rockies in Montana to be in residence at Fort Baker for
awhi | e.

| could go on and on. The Center will not be
exclusively MacArthur Fellows; but, rather, spearheaded
by those who found each other through this outside
recognition. We're not creating an acadenic center
but, rather, a living, breathing, open dial ogue that can
enbrace all thoughtful and curious people, a place of
col  aboration and inspiration

We see the Golden Gate Bridge as synmbolic, as
a synbolic bri dge to t he city, to t he
i mpl enentation-oriented, problemsolving centers that
can be planted in the Presidio and that exists in other
urban centers around the world. W see Fort Baker as a
pl ace that soneone could cone to ride a bicycle to the
Headl ands, then participate in a sem nar and have |unch
and coffee wth novelist Sondra Ci sneros, or poet
Ri chard Kenney, or whoever is in residence. It wll
have exhibitions of interest to the public at the
Learning Center, and interactive sessions open to
conference center guests and to the public.

Luckily, there will be time following these
presentations to answer your questions, and | ook
forward to going into nore detail at that tine.

Thank you.
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MR, SARGENT: Listening to Joan is why we say
we want -- why we say this is a place that we all want
to go to.

I"d like to introduce Steve Farneth and Sim
Van Der Ryn, who are going to take you, now, for a walk
through our plan in ternms of the architecture and the
pl anni ng of the site.

STATEMENT OF
STEVEN FARNETH, FAI A,
ARCHI TECTURAL RESOURCES GRCUP

MR FARNETH. Thank you.

I'"'m Steven Farneth, principal at Architectura
Resources Group. Wth ne is SimVan Der Ryn, principa
with Van Der Ryn Architects, here in Sausalito. Al so
with wus tonight is Cheryl Barton, principal at Cheryl
Barton Landscape Architects. And we're the principals
for the design team for this project. And we're
thrilled to part of the project for one reason; and that
is: Because the basic program and design objectives for
this project really represent the core principles that
have guided all of our practices; and that's m ninal
devel opnent, sustainability design, preservation and
reuse of historic structures, and dedication to good
desi gn.

W feel we've cone up with a very sinple and



wel | -concei ved plan for this site. And Simand | would
now |ike to walk you through sone of the features of
t hat pl an.

STATEMENT OF

SI'M VAN DER RYN, Al A, VDRA
ECOLOG CAL DESI GN | NSTI TUTE
MR. VAN DER RYN. Well, of course, here's the
cont ext : The Gateway to Marin, and to the North Bay,

and to the Redwood Enpire. And | think that this area

really -- | want to make three points about it:

First, Fort Baker is largely a nat ura
setting. You don't see very nany of the buildings and
the roofs here at all. And in our plan, we reduced,

reduced the total nunber of square footage at Fort Baker
by 35,000 square feet, and we build no new roads. So
we're respecting the idea of natural setting.

Then, in terns of the core area, the Parade
Ground, which is really the heart of Fort Baker, we're
restoring it to its original context, and we're adding

no new bui | di ngs.

And, then, in terms of the entrance -- if |
can find it again -- I've lived in Sausalito al mobst 20
years, and it wasn't until | started working on this
project, sonme nonths ago, that | |earned about the

Bunker Road entrance that's just opposite the Cronkite

46



Tunnel. And that's, that will be the our main, will be
our main entrance.

So, to ne, this area really is an inspiration
because it rem nds us of what an incredible opportunity
we have here to add cultural, creative, intellectual
and ecological value to this place. It renminds us to
get the plan right. And, frankly, we believe we have by
mnimzing i npacts and ny nmaximzing potential in terns
of site, context, facilities, and, as you've just heard,
progr amns.

MR FREED: W're going to take you for just
sort of a walking tour through the site to kind of
i ndi cate what the general elenments of our proposal are.

First, this is, on the right screen, is a plan
of the site, and just orients you to the plan. The
Parade Gound is in the very center of the slide. And

on this plan, red buildings are all existing, and blue

are new structures -- which only the first ten rows can
di scrimnate. Everybody else will have to take our word
for it.

As Simnentioned, we're proposing renoval of
nore buildings than we're adding, a net reduction of
footprint. We're proposing to arrive at the site on
Bunker Road, an arrival fromthe Fort Cronkite Tunnel

to mmmnmze the amount of traffic that cones around
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Al exander Avenue. Most guest wll arrive in this
nanner . There wll be -- the old carpentry building
here will beconme the reception and check in

The Shuttle Bus St op will be here
[indicating]. Directly behind it will be a parking area
where guests will |eave their cars. They'll be shuttled
to their rooms, and they will not really need their cars

until they |l eave the site again

The Parade Gound itself, as has been

nment i oned, we' |l be restoring all t he exi sting
structures. W will not be adding new buildings on the
vacant parcels. W felt that, even though the Park

Service allowed that, and even though it would be
possible to build new buildings, the character of the
site is better without new structures in our opinion
So that's been a key part of our plan.

We are, at the upper part of this site, saving
Capehart Housing, using that for enployee housing. In
t he central area, here [indicating], these snal
resi dences will be for our schol ars in --
schol ars-in-training, scholars-in-residence. And, then
up on the eastern, northeastern, part of the site, where
there also are Capehart structures, we're proposing to
put new | odgi ng structures on the existing pads of those

bui | di ngs.
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One final note, we're not proposing any new
roads, including roads that were proposed by the EIR
We have found a way to make all the existing roads work
And, in all areas, we're trying to mnimze grading and
mnimze road work.

So, now, | think we'll -- "Il take you around
on a photo tour here.

Arrival, as | mentioned, will be through the
Bunker Road Tunnel. Not only does it make sense for the
site, but it's a fabulously dramatic way to arrive at
the site. W intend to prune all of this hay here
[indicating], but in a sustainable nmanner

[ Laught er. ]

This is no longer what it |ooks |ike, but that
is the old carpentry shop building, which wll becomne
reception, guest check in. As | nentioned, it's at the
bott om of Bunker Road.

Directly behind it, an area of disturbed
| andscape, wll becone a parking area, although the
trees will all renain.

The Parade Gound will remain as we know it.
On the western side, the large residential structures,
will become our historic |odging roons. There will be
very little demolition in any of the interiors. And on

the eastern side, the primary old barracks structures
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will be reused as a restaurant and |ounge, and
conference spaces.

They originally had porches, and we're
proposing to put the porches back, as a feature that not
only gives the buildings back their original scale, but
allows us to create spaces for user amenity and work in
features |ike disabled access.

Interior spaces, which had cast-iron colums
and ornanental ceilings, will be restored. And the
Gymmasi um Bui | di ng here [indicating], directly adjacent
to the other two conference buildings -- we've clunped
all of the conference facilities together -- will becone
our large neeting area. And by doing this, we don't
need to devel op a new neeting roomor lecture hall. The
gymmasium interior space will serve that function for
us. And will still serve that function for us. Here it
is. Anyway, this is the plan. It's a very |arge space,
the gymitself. |It's very anenable to conversion to a
| arge-scal e meeting room

And, finally, at the bottom of the site,
Building 636, wll be the center of the Fort Baker
Institute and the Jefferson Institute area.

At the top of the site, the old Hospital wll
be our Wellness Center. The historic photograph here

will be -- we will be putting back sonme of the porches
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and other elements that were missing and that will give
it a bit nore anenity.

On the northeastern area of the site, the
Chapel wll be restored as you knowit, and wll be
anot her area for neetings and gatheri ngs.

MR VAN DER RYN. | want to talk about the new
| odgi ng buil di ngs. We're using, as has been said a
nunber of tinmes, we're using the pad of the Capehart
Housing that we're renoving. And the new lodging wll
be in two-story buildings, of 8 to 12 units. And, so,
there is no additional |and disturbance. There are no
additional roads or parking. And we're just using the
pads.

W think that this is, this provides a scale
and location that really relates to the site and to the
buil dings. And, also, as has been nentioned, the green

design and sustainability features are really inportant

her e. And they'll give guests here, and everyone, a
direct experience of what sustainability is all about.
We use the word a lot. Here, people will be living with

it. So that, in staying here for anwhile in lodging, it
will be a living/learning experience in sustainability
['iving.

Here is a section of one of the typica

bui | di ngs. | just want to point out what some of the
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intentions are.

First is energy and resource ef ficiency.
W' re using building systens that reduce wood use by 50
percent, and also provide a tighter building. And al
wood that is wused wll be certified, sust ai nabl y
certified. The exterior siding will match the kind of
the, the historic clapboard siding, but it will be, it
will be a recycled wood fabric, fiber. The roofs wll
be energy producing, integrated solar electric panels,
producing electricity. We'll also have rain water
catchnment for irrigation and for toilet flushing.

So those are sone of the features.

MR, SARGENT: | can see a stop sign coming ny
way.

What are the benefits to you and t he
conmmunity? First, we're preserving the character of the
site pretty nuch as it is today. Secondly, it's a
| owi npact solution. Modest, snall-scale.

W're really focused on traffic mitigations;
and, since we all live here, we're going to be pretty
darn accountable to them

We've got a site and project that's open to
the community, and we have a continuing education
programthat you'd be proud of, and we want you to join

in.
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We t hank you very nuch.

MS. LAYZER: Thank you.

[ Appl ause. ]

MS. LAYZER: Once again, we'll pass anmpobng you
and collect the cards, if you've filled themin

[ Recess. ]

MS. LAYZER: W have finally overcome whatever
technical challenges we had to go on nowto the third
proposal. W're behind. It's going to be a |late night,
so let's get on with the third presentation from Acquest
Realty Advisers, Inc. The first presenter is Joan
d el and.

PRESENTATI ON OF
ACQUEST/ BENCHVARK PARTNERSHI P
JOAN CLELAND, EXECUTI VE VI CE PRESI DENT

MS. CLELAND: CGood eveni ng. I'd like to
i ntroduce nysel f.

I'mJoan Cleland, and | amthe team | eader of
the Acquest/Benchmark Partnership that has been forned
to respond to the RFP. | amvery pleased to be here
this evening -- we all are -- given the tragic events of
[ ast nonth that postponed this presentation. | was one
of the people that was stranded in your fair city. But
| have to tell you that | did not get much synpathy from

when | told people that | was stranded in Sausalito. I
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think that reaction speaks to the incredible beauty and
significance of this place that you live in

Fort Baker is significant. | think it is an
-- it's inconmparable to just about any other place on
the gl obe. It's significance lies in its potential
Fort Baker's significance lies in its potential to
protect and preserve. Protect and preserve history, the
environnent, natural habitat. It also lies in its
potential to serve as a renowned center for education
and recreation, for young and old alike. Currently,
it's the location and the hone of the Bay Area Discovery
Miseum It is intended to be the hone of the Fort Baker
Institute of Sustainability. And, within our proposal
the location for a new school for the Sausalito-Marin
City School District. Qur approach to this project, and
this whole process, has been very sinilar to other
appr oaches t hat we' ve t aken in public-private
partnership projects.

Acquest Realty Advisers is Mchigan based,
M dwest based. However, we work nationw de, and we work
exclusively on public-private partnership proj ects.
That is our goal: to be involved in projects that are
heavily invested with, you know, public interest. W
are currently under construction and due to open on a

project, a very historically significant project, in the
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state capitol of New Jersey. So we have a lot of
historic preservation background and a | ot of
public-private partnership background.

VWhen we first began, as we first approached
this project, the first thing that really struck us was
how sensitive this project is, relating to the |loca
conmuni ty. We cane in over a number of years, neeting
with a nunber of different organizations wthin the
conmunity, trying to get the lay of the land and to

learn nore and nore about what the comunity's needs

wer e. W also spent a lot of tine with the Nationa
Park Service. And | have spent probably quite -- nany,
many nonths and time in this vicinity. ['ve spent so

much tine here | can attest that M chael Freed does run
everyday because | see himevery tinme |I'mout there.

I think, again, getting back to our approach
I think what we felt was that we wanted to create a
project that would have the lightest inmpact on the |and
and on the environment, and have, be, the | east
intrusive to the environment and to the conmunity.

I think what distinguishes our proposal are a
nunmber or things: W do have the Ileast anount of
lodging units of any of the proposals, at 151  units.
And that is primarily due to the fact that we are able,

through our financing vehicle, to have a | ower cost of
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capital that creates nmany economes, and creates nore
devel opnent dollars for us.

Additionally, we have a minimm-- we have
tried to mninmze the new building construction on the
site. The other main distinguishing feature is our
public partner, partnership. W wanted and we do
beli eve this proposal relies heavily on public input and
participation in a public-private owership entity. And
we'll discuss that in nore detail in a few nmonents.

The other distinguishing feature is our team
strength. Qur team our original core team of Acquest,
Benchnar k, Gensler and Turner Construction Conpany, has
stayed the course. W were the originally short-listed
team and this teamrenains today intact and dedicated,
has worked tirelessly on this project.

Anot her di stingui shi ng feature is our
conmtment to the FEIS mtigation requirenments. We
bel i eve that our proposal effectively neets and exceeds
all of those nmitigation requirenments, including the
sustainability wi thin its desi gn, construction
operation and denonstration projects.

Qur Traffic Mtigation Plan also is a strong
traffic demand managenent plan, which includes three
naj or goals, that of educating, inplenenting and

oversight. And we'll talk -- other presenters will talk
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alittle nore in detail about that proposal

Lastly, our historic preservation goal, which
is an inportant FEIS nmitigation feature of the RFP, we
bel i eve we have addressed very effectively.

One of the inportant goals that we wanted to
create within our pr oposal was economi ¢
sel f-sufficiency. W believe this is a goal of the NPS,
the GGNRA. It is certainly our goal. W wanted to be
as responsive to conmunity issues as possible and that
is typical of our approach

I wanted to speak alittle bit about our
public-private partnership and to introduce a few fol ks.

Thi s proposal involves conbining resources and
expertise of the private sector wth the public
ownership entity. The structure requires the formation
of a Joint Powers Authority, the menbers of which are
conposed of, in our case, the Sausalito-Marin City
School District. And | would like to introduce to you
this evening Dr. Rose Marie Roberson, who is here wth
us. She is the Superintendent of the School District,
of your local school district. Many of you, | know,
know her and know what a wonderful asset you have in
this community in her.

I would like to introduce, now, some of our

team nenbers, who are working with us, and give you a
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little bit of background on them Because we believe we
have very strong local content within our team Agai n
this is our core team and it involves the team nenbers
of Acquest, which |'ve already nmentioned.

Benchnark Hospitality. Benchmark Hospitality
is one -- is the largest privately-owed conference
center operator in the nation. Tom O Shea wll be
presenting to you shortly. He will give you a good
overview of not only the proposed operation of this
conference retreat, but he will also give you a little
bit of background on their expertise in this area.

Additionally, part of our core team is the
architectural firmof Gensler. GCensler is a nationally
recogni zed architectural firm Many of you know of
their work at the Geary Theater in San Francisco, that
restoration project.

The other, the fourth, original partner to our
team was the Turner Construction Conpany. Acquest has
worked with Turner, and Benchmark has al so, on a nunber
of projects. But they have offices here in San
Franci sco, Qakland and Sacranento. Many of you know of
their work at the seismic, historic restoration of the
San Francisco Civic Center and its Gty Hall.

"Il also nention Page & Turnbull. Page &

Turnbull was part of our core team They are historic
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preservation architects out of San Franci sco,
California. Have been involved with the Presidio doing
studies for reuse of historic buildings at the Presidio.

The consultant teamincludes the firmof Flack
& Kurtz, which is a San Francisco-based conpany, an
engi neeri ng firm that specializes in nmechani cal
electrical and plunbing. They have done mul tiple
restoration projects at the Presidio.

Also in our -- involved in our team is the
civil engineering firm the surveying firm of Sandis
Hunber Jones. They're well known for their work at the
Presidio Golf Course, in the rehabilitation of that golf
cour se.

SWA Goup is a landscape architect, based

right here in Sausalito. Actually, their offices are

right across the way here fromthe Bay Mbodel. They' re
well  known for their planning for the north sector of
t he GGNRA.

Al so on our teamis the structural engineering
firmof Weir/Andrewson Associates. They have done many,
nmany projects statewi de. These are seismc inprovenents
to historic projects. W're very -- we welcone their
expertise in this.

Additionally, as part of our team we're very

proud to have the traffic managenent consultant of
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Par sons Brinckerhoff, a San Franci sco-based firm They
actually are involved in the ferry study for the GG\RA,
currently in progress.

W have a few also financial and | egal
consultants that have been added to our team Those are
listed here as Peckar & Abramson, Kutak Rock and U.S.
Bancorp Pi per Jaffray.

I would like to now take a noment to introduce
R K Stewart, who is the project architect from
Gensler, who wll walk you through our program and
concept design.

Thank you.

STATEMENT OF
R K. STEWART, PRQIECT ARCHI TECT
CGENSLER

MR, STEWART: Thanks, Joan

Can you guys here me in the back?

As a 15-year resident of Marin County, | don't
need to talk to you about how wonderful a site Fort
Baker is. Like you, I've been there. | take ny kids to
the Discovery Muiseum And, so, rather than bel abor how
wonderful an opportunity it is for us to engage Fort
Baker, Sausalito and Marin in a great opportunity for a
conference center.

I want to take just a few minutes, kind of
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wal k you through our basic concept.

Liz, could you flip through a couple? Go one
nore, please

The technology is challenging us a little bit
tonight. These slides really weren't that green when we
put themtogether earlier. GCkay, here we go.

You all know the site. W don't need to do a
lot of orientation, but with the Golden Gate Bridge,
Hor seshoe Bay, the Parade G ound at the heart of the
conpl ex.

Qur proposal is the smallest of the |ot: 151
units. We' Il  be doing the bulk of our lodging wunits
within the historic buildings on the Parade G ound, as
well as the snaller units that go back up into the
valley. Yet, we are proposing to add one | odgi ng, about
36 roons, but that gives us 115 rooms in the best
sustainability solution I know of, and that's reusing an
existing building. W'Il bring those buildings back to
their former glory. W'Ill restore them

Many of you, | know, have been to Asilomar.
The public areas, the living roons, the halls, those
t hi ngs are the portions of the bui | di ng we' |
concentrate the restoration effort on. And the kind of
private areas is where we'll create the roonms in a

manner that is consistent with the Secretary of the
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Interior's Standards, as well as the conpatibility
gui delines that the Park Service has established for the
par K.

We're going to be denolishing no less than 11
of the Capehart wunits, as part of this process,
increasing the anobunt of open space existing in the
fort. We think that's a significant contribution back
to the community. But our guiding light through al
this process has been the historic preservation
sustainability, and education guidelines that the Park
Service has laid out.

So let me quickly kind of give you a
conferee's experience as they come to a conference here
at Fort Baker.

The process of the education will really begin
before they ever |eave hone. W wll educate them to
the fact that traffic is a mpjor issue here in Marin
and we want themto use alternative nethods than driving
their own cars to the conference center, such as shuttle
servi ces, reliance on some of t he regi ona
transportation issues. And, when the Park Service and
the rest of us are able to get the water-taxi service
going, we'll bring themhere by those other means so
they don't have to drive

Entry will be down through Bunker Road to
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Buil ding 405, where we'll have our guest reception
regi stration area, reservations, and our enpl oyee
service center. W'I|Il have a parking lot there where
those that do drive, the fewthat do, don't heed our
advice not to, can leave their cars during their stay,
which, in our schene, is going tobe 2, 3, 4 day
aver age. The shuttle service that we'll provide wll
then be able to take them through the vehicular |oop
along the back of the historic structures, to their
units, and they won't need to touch their cars again
while they're here.

W want to dedicate the interior |oop of
Murray Drive on the Parade Ground to a pedestrian zone
so people can walk, ride the bikes that they can then
rent at the gymmasium which will be the heart of our
recreation facilities, and experience the kind of
tradi tional way of getting around outside a vehicle.

Building 601 is going to be the heart of our
food service operation. Qur new |odging building wll
cone in over here at the southeastern corner. And,
then, we'll add one other building, which is right up
here at the top of the horseshoe [indicating] for our
mai n neeting room

So key point, again, and I'mgoing to go very

qui ckly through this in the interest of trying to get us
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all out here at a reasonabl e hour

Again, we're the snallest of the schene: 151
units. kay? W have very, very lowtraffic inpacts,
given the |ow nunber of units, our reliance on a TDM
programthat will start before our conferees | eave hone.
We're confident of our ability to drag down the nunber
of trips generated by this facility.

W're going to enhance the sustainability
t hrough reusing buildings, |owering energy consunption
recycling nmet hodol ogies, wutilizing gray water for
irrigation of t he Par ade Ground, and simlar
net hodol ogi es. We're going to preserve the history of
not only the buildings, but also the |andscape, the
store, the traditional w ndbreak, and the other elenents
that we all know and | ove out there at the fort.

We're going to support t he educati ona
opportunity in three ways: First, the conference
center itself, the Fort Baker Institute, which we are
proposing to house at Building 533, the old hospital
and cohabitate wth our admnistrative facilities at
that building, so we can share not only resources, but
also share the information that's inmportant to the
partnership that we have to establish with The
Institute.

And | astly, our relationship with Dr. Roberson



and the Sausalito-Marin City School District. Qur
proposal will provide an opportunity for themto devel op
a charter school, adjacent to the chapel, so that the
chapel can becone kind of its heart and soul, and create
a roughly 8,000 square feet of classroomfacilities for
them there, consistent with the conpatibility guidelines
and the Secretary's Standards, so that it fits into the
fort as if its always been there.

Lastly, we' || be renovi ng nonhi storic
buildings, as | said. No less than 11 buildings to
i ncrease the anount of open space avail able to us. And
we're going to provide for the local commnity input,
you and |, through our public-private funding mechani sm
Ckay?

So, just quick images, and we'll just go ahead
and cycle through these. Qur |odging building, as you
can see, will be very simlar in character to a lot of
the buildings that are already there. Qur new neeting
room building will fit into the Oficer Housing of
buildings that are on the western side of the Parade
Ground. Qur nmmin nmeeting roomw ||l be provided in that
facility. But, as you can see, these buildings are
meant to be conpatible and fit in with the character of
the historic structures. Not going to be replicas, but

they're going to be conpatible with them
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This is a view of what the |odging building
will look Ilike as you walked up from the Discovery
Museum to go up to the recreational facilities at the
gym

And, so, through a snmall facility, stressing
sustainability and educational conmponents, we think
we've not only nmet the Park Service's goals for Fort
Baker, but also served the comunity in a way that is
exenpl ary.

Wth that, a major elenment of what we do is
how we run this facility. So | want to turn it over to
Tom O Shea, from Benchmark, who will talk about the
operational elenents.

Tom

STATEMENT OF
TOM O SHEA, SEN OR VI CE PRESI DENT

WESTERN DI VI SI ON, BENCHVARK HOSPI TALI TY

MR. O SHEA: Good evening. I'"'m also very
pl eased to be here this evening. |'m Tom O Shea, Seni or
Vi ce Pr esi dent, Western Division, for Benchmar k
Hospitality.

Unlike "Field of Dreans," if you build it,
they don't necessarily come. So it's very inportant to
have a very strong presence here in the Wstern Region

to make sure that, when we build we this conference
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center, we will have business here that is appropriate
for the style and size of the conference center that
we' re tal ki ng about.

VWhat woul d you find at a Benchmark Conference
Center, a Benchnark-operated conference center?

W really -- our approach is really one of
bal ance, and there are three conponents to that bal ance:

Li ving, |earning experience, and the |eisure experience.

The living experience, hopefully the picture
tells the story. It's really the quality of the room
product, the quality of the dining product, very

consistent. The |earning, obviously the quality of the
neeting space, state-of-the-art technol ogy, and staying
abreast of current technol ogy.

Leisure, we really look at |eisure based on
the |location. We design prograns that allow our
visitors to maximze what's available in the |oca
conmuni ty. Qoviously, there would be -- it would be

very easy to design a leisure programin this area

Qur presence in Northern California -- well,
actually, | should say our presence in the United States
first -- you will notice, just looking at California,

t hat we already have three exi sting conf erence
facilities here. The one where | office out of is the

Chami nade Conference Center in Santa Cruz. | say it's
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an hour-and-a-half, but legally driving, it's about an
hour-and-forty mnutes. W also have one in Lake Tahoe
in The Resort at Squaw Creek; and, of course, we just
recently took over, in the past year, the private
conference center of Sun Mcrosystens in Santa d ara,
which is also available to the city of Santa Clara for
use.

Cham nade Conf er ence Center. Sonebody
nmentioned earlier that, so far, we're six years into
this project here. It took nine years for Chaminade to
cone to fruition. It has 153 roons. Quite frankly, a
bl ueprint very similar to this one here. Built on 300
acres. Very nmuch the same type of situation that
occurred here: A lot of anguish in the local community.
But through listening and getting the suggestions of the
conmuni ty, the facility was built. Today, it's
considered a trenendous success. |If you were to go to
Santa Cruz and talk to both the political and |oca
conmunities, they would say that Chaninade, as a
conference center, is a trenmendous success.

The Resort at Squaw Creek really not relevant,

as it relates to what's happening at Fort Baker. But ,
again, it just shows you -- and I'll explain [ater why
I'"'m just dwelling on these projects -- it's a larger

nore of a resort conponent; but, obviously, with a very
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excel | ent conference component, as well.

The reason | have these facilities on here is
that, during the preopening phase of the conference
center, or any industry, any hospitality, the preopening
sales teamis a nust. It's really what will determ ne
your success in the first couple of years of operation
You know, typically, hospitality experts will tell you
that a property stabilizes after three years. You know,
what really stabilizes a property, a new property, 1is
your comm tnent to preopening marketing.

Sun M crosystens. This was basically -- has a
certain historical quality. It's a smaller -- it's one
of our smaller facilities. And, as | said, other than
Sun Mcrosystens, the city of Santa Clara is the only
ot her user of that facility.

This one here, it's a very pretty picture.
Hopefully, it will materialize, as we hope to be under
construction within the next six nonths. Mntalcino at
Napa Valley, again, this will be simlar to the Resort
at Squaw Creek. But, again, one of the key reasons for
showing this is that everyone of these properties has a
dedi cated sales force. And the way our conpany works is
that you -- not only do you sell your own property,
i.e., as a sales nmanager, you also sell all of your

sister properties. So we will be in a position to have
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at |east 20 sal es managers focusing not only on their
respective properties, but also the preopening sales
effort for the conference center at Fort Baker

Key points. Conmmunity relations plan. W, as
a conpany, it is required of all key executives to be
part of the conmunity. And when | say "part of the
conmunity," that neans the |evel of serving on a board,
whether it be a board of United Way, Wonen's Crisis
Support Center, whatever. Those are, the two I
nment i oned, are the requirenents that | have at
Cham nade, and | serve on both boards.

Marketing the conference center. Again, this
is a very key component. The |onger they stay, the |ess
they travel; the less transportation you have on the

property. Typically, two to three days is the length of

stay. But because San Francisco is nore of a nationa
destination, the stay mght be longer. |If it's nore
regional, it wll be two to three days; but you have
potential for up to five days. Good job, | said two to

t hree days, huh? Good. Focus on the average |ength of
stay of two to three days.

The focus on sustainable groups. Well, that's
really -- | look at that threefold: One is partnership
with the Fort Baker Institute. Understanding what their

needs and their desires, and enbracing what they believe
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in. You m ght say, well, you know, co-marketing wth
themto groups that al so share the sane ideals. W have
a simlar situation right now in Chattanooga at a
property we just opened in conjunction with the city of
Chatt anooga, and we're having great success bringing in
groups that are consistent with what the city is trying

to do there

As | said, partnership with the Fort Baker
Institute.

The i mpl enent ati on of sustainability
practi ces. We work with conmpanies that are consistent
with what we're trying to achieve at Fort Baker. From
an environnmental standpoint, we -- | can just share with

you sonething that we recently did at Chani nade. Based
on the power crisis, we went through and conplete
retrofit of the entire facility for usage and
consunption of energy. And we're estimating between a
15 and 20 percent reduction in energy consunption. W're
already starting to see that.

At The Resort at Squaw Creek and t he
Chattannogan and really there as reference for what |
nmentioned earlier. The Resort was the fact that we
built a golf course and it has been recognized by the
Audubon Soci ety, and sone other environnental groups, as

one of the nost environnentally-sensitive golf course in
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desi gn. If not in California, in t he country.
Chatt anoogan, | al ready nenti oned.
So there's just one thing that I wanted to

finish on, which is that it is really inportant to

understand the need to have a presence here as it

relates to how to nake a conference center work. You
must have a strong pre-opening team It is very
i mportant. And you nust have -- you nust be able to

take you're custoners not only to Fort Baker, but show
your customers that you've done it bef ore. At
Chami nade, for instance, we have custoners fromas far
as -- after Tiananmen Square, believe it or not,
Chami nade was the facility whereby the Chinese and U. S
Government cane together to concentrate and to try and
get back together again in regards to cooperation within
t he nedi cal field.

I really -- well, | guess that's all | have
for now | will leave, in the interest of tine, I wll
| eave it for questions at the end.

Thank you.

MS. CLELAND: W obviously do not have enough
time to spend a great deal of time on our financing
proposal . But | know it is of interest to all of you.
W have -- I'mgoing to introduce, | know we don't have

enough tine, but | will introduce Bob Swerdling, wth
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u. S Bancor p Pi per Jaffray, from  his Torrance,
California O fice.

But, if wyou'll flip to the next sli de,
Eli zabeth, | can talk briefly -- I nmentioned to you
about the Joint Powers Authority, which becones the
public sponsor and issuer of the tax-exenpt bonds. That
Joi nt Powers Authority wll be conposed of t he
Sausalito-Marin City School District, and one or nore
additional |ocal governing agencies, or bodies. Those
menbers of the JPA then appoint a public group that
beconmes the board of directors. Which, in essence,
becones -- this is how the community achieves the |[oca
input and participation in this project, which is very
i mportant.

Want to flip to the next.

The benefits of the tax-exenpting financing

for us have been the ability to lower the cost of

capital, which provides 30 to 40 percent savings, Yyou
know, to our project. Participation by the |[|oca

conmuni ty is required, is a requirenent of t he
public-private -- or the tax-exenpt financing nechanism

that we are proposing, and that allows us to develop, in
a very sensitive nmanner, to the comunity issues.
And, lastly, an inportant issue, which is that

all of the profits go to the public sponsors.



I'm going to turn this over, for our
conclusion here, and introduce Ray Buddie, who is wth
Peckar & Abranson, and also a long-tinme resident of
Sausal it o.

STATEMENT OF
RAYMOND BUDDI E
PECKAR & ABRANSON

MR, BUDDI E: Thank you very much. | know a
ot of you know nme, and | know nany of you here in the
audi ence.

If we could flip to the last slide, please.

[ 11 just recap what we, what we have
presented and what |'mvery pleased to be involved wth.
This is a project that gives us the | ower room count;

Low traffic inpacts;

Preserves and rehabilitates the historic
bui | di ngs;

Makes full us of sustainability; and

Supports education through the Sausalito-Marin
City School District, the Fort Baker Institute and the
Di scovery Miseum

It provides comunity benefits: A new hone

for the school district. Enployee housing on site for

staff and school per sonnel , and an economi ¢

sel f-sufficient project.
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We're very pleased to have the opportunity to
have been able to present to you tonight. And
personally amvery pleased to be part of this project
and this team a teamthat brings public benefit, |ocal
control, and a hone for a world-class public school for
Sausalito and Marin City.

Thank you.

M5. LAYZER  Thank you.

[ Appl ause. ]

MS. LAYZER: Five-m nute break

[ Recess. ]

M5. LAYZER  Can we proceed? We will nove to
the question portion. |If you will take your seats, we
can nove to the question portion of our program It's
after 9:30, and we're going to end at 11:00.

QUESTI ONS AND ANSVEERS

MS. LAYZER. Sone of you in the back may not
be able to see Margaret |aboring over these questions.
She's got piles and piles in front of her. And, as we
began to cal cul ate how many questions we'd be able to
fit in to an hour and an hour-and-a-half, Margaret said
t here are not quickies here.

So it's obvious that we're not going to be
able to ask out loud tonight all the questions that you

have submitted. | wanted to reassure you that, even we
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don't ask your question tonight, your question will not
die at the end of the evening. They will be
transcri bed, provided to the proposers, who wll be
asked to submt answers, brief answers, to t he
guesti ons.

I wanted to ask the proposers if | may use a
ki nd of shorthand in addressing you, Acquest, Historic,
and Passport. You don't object?

[ No response.]

Sone of the questions are asked to individua
proposers, but the others may comment. Many of them
address all three, and | will try to vary the order in
whi ch answer the questions.

Margaret, are you ready wth your first
guesti on?

M. JONES: Sonetines, |I'mgoing to read --
soneone in the back row, can you tell me that you can
hear me?

kay. I'm going to cluster these and wll
hope to have as many of them asked as possible. The
first one is for everybody.

QUESTI ON: How does your vision for Fort Baker
preserve and enhance public-serving, wat er - ori ent ed
uses?

And the rel ated question
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There are all sorts of present users of the
waterfront at Fort Baker, such as kayakers, the |oca
outrigger canoe club, fishernen, the Presidio Yacht C ub
menbers, and those who come to just enjoy the serenity.
VWhere wll they park and will they still be able to do
t hat ?

MS. LAYZER: We'll start in al phabetical order
with Acquest. It takes the proposers a little tine to
decide who is best to handl e the question. Please cone
to the podium W need you at the podium both for the
audi o and the video.

MR STEWART: Okay. Thanks, Anne.

Qur proposal does not inpact the current
wat erfront uses. W are to the north of the current
waterfront, and wll not be disturbing any of the
current users of the waterfront.

MS. LAYZER. Ckay. Historic.

MR, VWHALEN. Qur proposal, as you m ght
renenmber, enhances the waterfront and encourages nany
nore uses than are there today, and we | ook forward to
working with the Presidio Yacht Cub, and all of the
other organized groups that are there, working in
conjunction with the National Park Service.

MS. LAYZER  Passport.

MR FREED: We were asked to address the site
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at Fort Baker and not really to comment on the water
uses. CQur inmpact wouldn't really, doesn't really inpact
the water uses at Fort Baker. But one of the keys we
t hi nk at Fort Baker is an overall pl an, whi ch
enconpasses the Discovery Museum the use and our site.
VWat we wll need to doisto work with all three
el ements when all three elenents are put forth.

MS. JONES: QUESTI ON: How do you envision
your project partnering with the Bay Area Discovery
Museum and providing educational opportunities for a
fam |y audi ence?

And a rel ated question

Coul d you get the Discovery Miseumto have one
day a month for free adm ssion, as nobst nuseuns do?

M5. LAYZER We'll start with Hi storic.

MR VWHALEN: | think [I'Il leave the latter
guestion to Lori Fogarty, of the Discovery Miseum But
the first question, again, the first part?

MS. JONES: How do you expect to partner wth
the Di scovery Miuseun?

MR, WHALEN:. Well, we expect a very close
relationship and partnering with them For an exanple:
W wll have a lot of famly visiting our conferences,
and we will be arranging for themto have tine there at

the center. W wll also arrange for the ol der children
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at the Discovery Miseumto visit the marsh and see that
and understand the interaction of the critters and the
wild -- or the birdlife there.

And, also, on our sustainability, there wll
be an opportunity for us to bring themand show them
things that we are doing with photovoltaic Iighting, and
various other systens that we'll be putting in

MS. LAYZER: Thank you. Passport.

MS. ABRAHAMSON: W'l | be partnering very
closely with the Discovery Museum |If the D scovery
Museum didn't exist, we'd have to invent it. |It's
conpletely vital to our nission. Everyone of our
schol ars-in-residence wll be interacting wth t he
chi | dren. And we plan to wrk wth them to nost

effectively work with group of children. W think that
that wll be an excellent site to work with. Also, of

course, the Marine Learning Center that | tal ked about

bef ore.

MS. LAYZER: And Acquest.

MR. BUDDIE: Well, <children are a very big
part of our proposal. Qur proposal includes t he

Sausalito-Marin City School District, grades K through
8. The Bay Area Discovery Museumis an incredible asset
to the type of proposal that we are putting together for

devel opnent of this particular property. W  believe



that there's opportunities for shared space with the
Di scovery Museum given their new and upconing building
plan. There's opportunity for shared prograns with the
Di scovery Museum | couldn't inmgine a better site, or
a better conbination, of a primary school and the
Di scovery Museumin the sane | ocation

Additionally, our project is set up so that it
woul d be operated by a board of directors, a board of
directors conposed of |ocal community nenbers. And sone
of those nenmbers could be representative of the Bay Area
Di scovery Miseum So we woul d have a project that is
organi zed, <controlled and run by people that would
include not only community menbers, but the Bay Area
Di scovery Museum of course the School District, city of
Sausalito, county of Marin. That's our proposal

M. JONES: As you might inagine, there are a
whol e cluster of questions about traffic. I|I'mgoing to
read themall and hope that they will touch on nost of
t hem

QUESTI ON: To all, can you delineate, be
specific, what your traffic mtigations will be, for
exanpl e: shuttle services, circulation, parking spaces,
et cetera?

How nany people can be accommpbdated at ful

capacity?
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Does the number 227 include nulti-room suites,
as one room how many bedroons? What, then, is the
parki ng plan for 22772

Expl ain your traffic-flow concept.

Passport, what will East Road be used for?

For all the presenters: Please, nore detai
on your transportation plans?

Do you have a reliable estimate on how many
cars wll frequent the Fort Baker Retreat on a daily
basis during comute hours, in the evenings, and on
weekends?

Where do you put the parking for the site?

You have, for Historic Restoration, you have
barely as many parking spaces as you do guest roons.
How on earth do you plan to get hundreds of enployees
back and forth to work, give the public access, provide
guests wth parking? Shuttles, as we all know, are a
ni ce idea, but not very practical.

And finally, Is it not unrealistic to assune
that visitors wll stay put on the site during their
stay, and to assune that visitors, who arrive by car
will resort to using shuttles and public transportation
to go out for dinner north, or via the GColden Gate
Bridge south, and to -- handwiting problem -- the

Redwoods, to the Wne Country, et cetera, et cetera, et
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cetera?

| think that may require a 3-m nute answer.

MS. LAYZER: Well, | think we'll go to a
5-m nute answer, actually, on those. And at the end of
the round of you all, I'Il ask you whether you'd 1Ilike
anot her round.

Let's start with Passport.

MR, SARGENT: Wow I wish | were sitting in
t he audi ence at this point.

kay. Traffic mtigations, what are we going
to do?

I"'mgoing to just refer you to page 4 of our
handout . | f anyone doesn't have one, they're right in
the back. And there's a list of 12 mtigations that
we're just proposing that are pretty specific about sone
of the kinds of things that we're going to do and are
conmtted to, and, | think nost inportantly, have
budgeted for. W significant, in the neighborhood of
$450, 000 just in the purchase of shuttle vehicles. And
we do happen to be believers in the shuttle vehicles on
this site. And | think that the point that they don't
work sonetines in a lot of other areas is true in sone
pl aces; and, in others, particularly in a cl osed
environnent like this, we anticipate that they wll

wor K.
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How many people will be at full capacity, and
how nany bedroons? That's a very essential question
and |1've tried to figure that out. W believe that,
with 156 roons, if there was -- if we were just maxing
out every bed, that would probably be in t he
nei ghborhood of 104 tinmes 1 -- 1.4 tinmes 156, which is
about 220 to 230 people. And that's an inportant
guesti on because, yes, you know, there certainly will be
doubl e occupancy in sone of the roons.

Wth our parking plan, | ask you to turn to
the last page of our handout. You wll notice that
there's a very clear plan that shows a nunber of parKking
lots that we feel we cleverly have placed on the
existing footprints of the Capehart Buildings up here
[i ndicating]. Most inportantly, there's about 98
parki ng spaces down at the reception location, at the
bott om of Bunker Road.

Because we are anticipating t hat we' |
probably be operating, as nost conference centers do, at
around a 75 percent occupancy, we believe that this
parking lot down at the bottom of Bunker Hill, where
reception is, will take care of, on alnost all days, or
at least certainly the majority of days, the parking.
That's located at -- you can't see it fromback there;

but that's located there [indicating].
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In terms of total parking, we have 295 spaces.
In every scenario that we've run, including the nunber
of enployees that we expect and the number of guests
that we expect, we -- that 295 is satisfactory.

Passport, what will the East Road be used for?

East Road, we anticipate will only be used
occasionally for service trucks because Bunker Hi Il Road
will be too, is too narrow and too windy for that. W
are going to route all of our guests down the Bunker
Hi |l Road, all of out shuttle buses, and we pretty nuch
guar antee that because of our |ocation of reception, and
a map will go out to everybody that this is the way to
get to The Retreat at Fort Baker

Nunber of cars that will frequent The Retreat
--  boy! -- during commute hours and weekends. That's a
conplicated question, which takes a pretty big study to
figure that out. And we believe it's an erroneous study
if it's not done conplinentary wth all the rest of the
partners at Fort Baker. So we will -- we feel that the
real traffic analysis needs to be done, you know, in
terms of our planning and our mitigations on a very
detailed level, which is certainly what that 1is, on
sel ection, and then working with the Bay Area Discovery
Museum and everyone el se who uses the site, including

t he peopl e of Sausalito.
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Shuttle systenms, | think I answered.

Then the question, will visitors stay put if
they arrive by car? And, you know, that is really a
fundanmental question. We don't know now what people
will do. But you're forcing us, and we believe in it,
and, because | think that the way the Post Ranch is run
in Big Sur, and many of the other properties that both
Dol ce International runs -- that's our conference center
operator -- and Mke runs with Passport Resorts, is that
they already deal with this problemof trying to get
peopl e out of their cars and not leaving in their cars,
and using shuttle systens.

Wth that, |1'"mjust about to get the stop sign
again. So, thank you.

M5. LAYZER. Okay. Thank you.

Acquest .

MS. CLELAND: | guess I'd also like to refer
to our handout, in the second page, which talks about
our Traffic Mtigation Plan, and that's what | will
address.

I think our biggest traffic mtigation
technique is the narket plan that utilizes nmulti-day
conf er ences. Qur transportation planning utilizes a
nunber of creative approaches to nmnimze trip

generation, and just discourage the need for private
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aut onobi | es.

Qur teanis general approach to transportation
is t hr ee- pronged, as | had nmenti oned in our
presentation. No. 1 is educate. Educate guests and
enpl oyees through prograns about the benefits of using
alternative nodes of transportation and off-site parking
venues. Marketing programs that focus on a true
sustainable retreat environnent experience, wth an
integral part of that being using alternative nethods of
transportation to the site, like water taxis and other
shuttle services, et cetera. Additionally, disincentive
progr ans to discourage single-occupancy aut onobi | e
travel to the site.

Secondl y, the second approach, second prong of
our approach is the inplenentation phase, which is
providing first-rate, reliable network of alternative
nodes of transportation, and off-site par ki ng
alternatives, including a project-sponsored shuttle
service for an off-site, on-site and off-site uses.

Thirdly is the coordination and oversight.
We're proposing to provide a project traffic denand
managenent coordinator, who will, as part of our teanms
commitment to coordinate with park partners and the
local comunity, will oversee our plan, the plan, the

Transportati on Demand Managenment Pl an, and correcting it
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as it needs correction. So it's an ongoi ng process.

I"'mgoing to turn this over to R K to talk a
little bit about the parking and some of the other
guestions that were asked.

MR STEWART: Thanks, Joan

Since it sounds like, Tom you read our
proposal, as well. Well, a lot of the same things that
Tom said we utilize in the conceptualization of our
schene.

Bunker Road will be our primary access point
for wvisitors. Again, service vehicles, the occasiona
service vehicle, would utilize the East Road.

We're providing 195 spaces to service our 151
roons. That's per the Park Service guidelines. In
addition to that, the Park Service has asked for 20
spaces to service thensel ves and an additional 5 spaces
for The Institute. So we've got a total of 220 spaces
as part of our scheme. A good slug of those are
provided near Building 405, as our friends at Passport
are doing, to provide that intercept |ot so people don't
need to use their cars to get around and can rely on our
shuttles. The remainder of those spaces are tucked into
the hillsides, tucked into the |andscape, behind the
buildings that are on the Parade G ound, so that

vehicles wll not be observed nmoving around the Parade



Ground. The views to the Bay and the views to the city
will be preserved and kept free of all of those kinds of
unsightly cars that we all don't want to be associated
with., OCkay?

Thanks.

M5. LAYZER Okay. Historic.

MR WHALEN: | would like to call upon our
transportation engineer, Paul Menaker, to answer that
guesti on on our behalf.

DR. MENAKER: Thank you. For the record, ny
nane is Dr. Paul Menaker. |'ma senior vice president
wi th KORVE Engi neering, and certainly pleased to be here
t oni ght .

Let me share with you what our transportation
plan really is. |It's a conbination of managed supply
and managed demand. What we plan on doing in ternms of
managed supply is, first of all, strategically placing
our parking spaces so that there are intercept spaces
capturing people as they come on to the site.

Qur spaces, for the nost part, are at our
entrance. W'IlIl be able to control the parking, control
the people, as they're coning in. So, in fact, we
control or manage where people are going to park

We're goi ng to be usi ng intelligent

transportati on systenms. \Wat does that nean? First,
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we're going to have a web page, so that someone who
wants to cone to the site will understand where to go,
how to get there, and what nobdes of transportation to
use.

We're going to have an on-site transportation
coor di nat or . A coordinator that will be able to dea
with transportation issues on a daily basis, be able to

solve the problens associated with getting to and from

the site.

W're going to have realtime information
That is to say, as the parking lots fill up, the people
at the gates will know when they're filling up. That

way, people won't need to circulate around the site.
They' Il go exactly to where they need to get to.

W're going to have theme-oriented shuttle
servi ce. | should point out that these are buses that
people are going to want to take, or shuttles that
people are going to want to take. They're going to be
alternative-fuel vehicles so that we're not usi ng
gasol i ne- power ed vehi cl es.

We're goi ng to be usi ng wat er - born
transportation. And | should point out that we're the
only teamthat are inproving the docks, the only team
that will really be able to captialize on water-born

transportation.
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We're going to be using schedul ed Golden Gate
Transit Services, being able to use the type of transit
services which are out there today and capitalize on
those services as we nove forward.

W're going to be wusing existing livery
services, identifying for people ways of being able to

get to the site, to and fromthe site, fromthe regional

airports.

W're going to be using, in ternms of the
supply -- 1 should point out that suites do not mean
nore cars. What they -- what it really neans is a wife
will be there, or children will be there. But we're

going to provide activities on the site so that people
don't need to | eave the site.

Let me tal k about nanaged denand.

Qur uses do not coincide with peak periods.
W were very, very stern, as we were going through the
pl anni ng process, to nake sure that we do not inpact the
peak periods, such as used like a charter school, or
such as used like residents, which are on the site. The
bottom Iline is that we don't plan on adding additiona
traffic, above the nminimumthat is necessary, onto
Sausalito streets, onto the regional streets, during the
peak peri ods.

W're going to have incentives for hi gh
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occupancy vehicl es. VWhat will those incentives be?
First of all, better parking spaces, closer parking
spaces, for those people that travel to the site wusing
hi gh- occupancy vehicles. W're going -- and |'ve tal ked
to the operators -- we're going to have potential fee
reductions for roons, for people that travel to the site
usi ng hi gh-occupancy vehicles. W're going to have
subsidies for transit and livery service, ways of being
able to make transit services and livery services nore
attractive to the people that want to get to the site.

We're going to have managed events and on-site
activities. W're going to reduce the need to wuse
privately driven autonobiles. W're going to have
on-denmand transportation services provided to be able to
get to Miir Whods, or to be able to get to Sausalito.
VWhat we're really doing, by having a transportation
demand coordinator on site, is to be able to deal wth
the issues as they come up.

Finally, we believe that we also need to
manage special events. To that degree, or to that end,
we plan on setting up what we call a TDM Conmittee.
That would include GGONRC, the city of Sausalito, Marin
County, Golden Gate Transit, to be able to dea
effectively wth transportation issues. W want to

partner with the local agencies. W want to be part of
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the solution for this site

I have 30 seconds left. Just a couple of
ot her el enents.

W are not paying lip service to what we're
saying. O the three proposals in front of you tonight,
we have the | owest parking ratio. Wth our TDM Credits
that we'er recommending, with our reduction in trips
that we're recomending, we're at 1.04 parking spaces
per room Passport is at 1.9; Acquest is at 1.4.

We believe in our program W believe it's
going to work. And to that end, we're pleased to be
here, to be able to talk to you about it.

MS. LAYZER: 1'mgoing to actually do another
round on the issue of traffic because | think -- we
think that the answers have addressed the issues of
guest and visitor parking, but not answered the question
about enpl oyee parki ng.

So, let's start again with Passport to address
the issue of enployee parKking.

MR. FREED: One of the things we proposed in

the RFQ was to provide enpl oyee housing at Fort Baker

Enpl oyee housing will be given to those enployees who
need -- who don't have other fornms of transportation
So the enployee housing is a key elenent to -- from a

traffic end.
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M5. LAYZER: Two mnutes. | didn't give you
the time, two mnutes.

MR. FREED: W wused to run the Lodge at
Skyl onda. We had an enpl oyee shuttle plan at Skyl onda,
where the enployees were scheduled to show up at a
certain time, at a certain place, and were shuttled in
t here. We had very limted parking there. So we've
done it in the past, and it's worked extrenely well.

So our concept has always been to work with

our existing staff to, first, provide enployee housing,

which we've done at Post Ranch. It's worked extrenely
wel | . And second, to create a shuttle system for our
staff.

Thank you.

MS. LAYZER: Thank you. Acquest.

MS. CLELAND: Qur pr oposal does i ncl ude
program for enpl oyee education, and al so for enpl oyee --
off-site parking for enployees, as well as encouraging
our enployees to participate in and take advantage of
regi onal transportation systens to the site. Benchmar k
has a great deal of expertise in dealing with this issue
because of their tight site at Chaninade in Santa Cruz.
They certainly know all of the creative ways in which
enpl oyees can be educated and incentivized [sic] to

various incentive prograns to find alternative nodes of
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transportation to the site

MS. LAYZER And Historic

MR WHALEN: |'m going to ask Chuck Bronan, of
our team to answer that question

Thank you, Chuck.

MR, BROVAN. For the record, my nanme is Chuck
Broman, wth Brothers Property, American Fi nanci al
G oup.

We're pretty nmuch the sane as the other guys,
in that we do the shuttle wth the enployees. On
various of our projects, we have had enpl oyee housing.
It's awfully hard and difficult to control who has a
vehi cl e and who doesn't, and the nunber of vehicles and
the nunber of trips that that entails or generates. So
we have al so | ooked into the shuttling of the systens,
tied in wth the Marin County, and all the other bus
traffic, public facilities, that are avail abl e.

That's al so how we do our enployee trips, is:
W renote our staff, our human resources departnment -- |
was starting to say HR and use a lot of the |ocal
termnologies -- the human resources is off-sited so
that we go to the place where the enployees are
avail able and can be hired into the property. W do a
| ot of web searching, as far as people being able to go

on line and study the site, see what's available for
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them in ways of employment. So we do very little
traveling inpact into the site.

Thank you.

M5. JONES: Now on a different topic, for a
change.

QUESTI ON: What plans do you have to protect
the endangered species at Fort Baker, specifically the
M ssion Blue Butterfly? That's one.

Where did you get the ridiculous notion that
sal non are going to spawn here if you restore the marsh?

Third: The renovation of the marsh, isn't
this out of the jurisdiction of the RFP? Can you really
l et sone group pay an extra $6 nmillion, or whatever the
cost is, to, in essence, buy the deal? W didn't
realize it was for sale to the highest bidder. This is
not right.

MS. LAYZER: Acquest.

[After a pause.]

Acquest, have you made your sel ection?

Ckay, what's your nane?

MS. SHREVE: M nane is Elizabeth Shreve, and
I"ma principal with SWA Group, right across the street.
We're the | andscape architects for the Acquest Team

In preparing our proposal, we |ooked very

carefully at the National Park Service's guidelines for
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the project. Very wel | thought out guidelines for a
preservation of habitat. And in our proposal, we've
| ooked at establishing three different types of
| andscape areas: cultural | andscape, transitiona
| andscape, and natural | andscape.

The M ssi on Blue Butterfly habi t at is
designated by the National Park Service's plan for Fort
Baker, and we respected that. W also plan to work with
the Park Service and their nursery stock programat the
nursery out at Rodeo Beach in using appropriate native
and habitat enhancing planting that will support the
habitat for the butterfly.

MS. LAYZER: Historic.

MR WHALEN: | would like to ask Manuella to
speak on behalf of Royston for us on this project, on
this i ssue. She's worked very hard with us in
developing this marsh area, and | think she'll do an
excellent job on explaining it.

M5. LAYZER  Okay. Introduce yourself again

M5. KING  Okay. My nane is Manuella King
and |I'm a principal with Royston, Hananoto, Alley &
Abey, |landscape architects in MIIl Valley. And I'm a
| ocal, also, and a nenber of the Discovery Miseum and
very comrtted to the future of Fort Baker. | just had

to add that in.
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As | andscape architects, we tend to |ook at
projects holistically. That is, we don't just |ook at
the gray area on the nmap, but we |ook at the whole site,
and the whol e area, and the whole Bay Area, and how does
this project fit in?

So when we think about habitat, which is
al ways very inportant in our projects, we also, as
El i zabeth said, we followthe National Park Service
guidelines for habitat restoration, and take them very
seriously, i ncl udi ng devel opi ng t he transitiona
| andscape zone between the natural and cul tura
| andscape, establishing a habitat control protection
fence to keep visitors out of the habitat area, and
renoving all nonnative species fromthe area, to really
encourage and preserve the habitat.

As far as the marsh goes, again, as | said, as
a landscape architect, we think about the project
holistically, including the hydrologic systens. And
we're working very carefully wth hydrologists and
bi ol ogists to insure that our marsh processes the waste
water, or the stormwater, of the site in the nost
environnentally sensitive way, and is a successfu
habitat for the waterfow of the area.

This is ny partner, Doug Nelson, and he wants

to sonething, too
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MR, NELSON: Thank you. I'm Douglas Nelson,
from Royston, Hananoto, Alley & Abey.

"Il just add to that. I  think Manuella
covered really covered nost of the points.

The National Park Service has an existing

program for habitat restoration, which wll be a
definitely -- this teamw Il be a part of, and, nore so,
in an ongoing process. Because this is long-term

renoval of exotic vegetation, planting of host species.
We're also looking at really the entire site as habitat,
and not just the butterfly habitat. There are other
species involved in the site, and we're 1ooking for,
really, the holistic approach.

[ also just nention that we've been
involved with the habitat restoration at San Bruno
Mountain, which is another significant, or the nost
significant, Mssion Butterfly habitat in the San
Franci sco Bay Area.

M5. LAYZER  Thank you. Passport.

VMR, FREED. Well, first, we've naned our
restaurant "The M ssion Blue Butterfly."

[ Laughter.]

W& have an entonol ogist that's on our team
At Post Ranch, we have the Smith Blue Butterfly. And,

so, we thought it was inportant to make sure we had an
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expert on our team to deal wth the Mssion Blue
Butterfly. W actually see this as an interesting
opportunity for us. Because, in the restaurant, is an
exhi bit.

W think it's inportant, when people conme to
Fort Baker, both the guests as well as the comunity,
that there be exhibits on the butterfly. W' ve had
experience wth that at Post Ranch. W also deal wth
the red-1egged frog at Post Ranch

The fact that there is endangered species, or
t hr eat ened species, at Fort Baker s really an
opportunity to learn and to share, and to share what we
know at the site.

Al so, part of our programis to bring in
scholars and schol ars-in-residence. Joan nmentioned to
me that sone of those scholars that we have are experts
in endangered species. And, so, we think it created a
very interesting educationl opportunity for us to share
this know edge with the comunity and wi th our guests.

I'"d like to introduce Cheryl Barton. Cheryl is
going to be responsible for our |andscaping plan. I
think she can comment a little bit nmore on how we handl e
the M ssion Blue Butterfly.

M5. BARTON: Thanks, M ke.

W will continue -- as has been said, the Park
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Service has done extensive work on identifying M ssion
Blue Butterfly habitat. W will continue our sane
procedures that we've using at the Discovery Miseum
It's not only inportant to identify these areas and keep
people away fromthem but it is inportant to not plant
conpeting species, and not create conpeting environnents
that begin to endanger these.

So, taking it one step beyond identifying
cultural |andscapes, traditional |andscapes, and native
| andscapes, it's also inportant not to develop habitats
that wll confuse the butterflies and bring them into
the areas where they are endangered. So, one nore
poi nt .

MR FREED: One other issue |I'd like to raise.
Part of our plan does not add any roads, unlike, |

t hi nk, sone of the other plans that have been proposed.

And | think, once you start playing with the |andscape
and putting in roads, | think that has a real inpact.
And, so, | think the nore you minimze soil disturbance,
et cetera, | think it makes a big issue, an inportant

issue, in terns of controlling the habitat.

Thank you.

M5. BARTON: And we're also intentionally not
creating wetl ands.

M5. JONES: Next question
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QUESTI ON: How w Il your retreat center be
open to the public? WII the conference center be open
to the public for prograns, restaurants, and anenities?

M5. LAYZER: Historic.

MR VWHALEN: The conf erence center wil |
wel cone all the public, and we would hope that they
woul d cone and use many of the anenities we have there,
such as our restaurants, and so forth. And the grounds
around the conference center, that would be open to the
public at all times. |'mcertain the public would have
activities on the Parade Ground. It would be a very,
very open space. Certainly, we feel we're part of the
public and certainly are going to wel cone there.

MS. LAYZER: Passport.

MR, FREED: First, 20 percent of our roons at
Fort Baker are set aside for the use at the federal per
diemrate. Second, | think you don't address the issue
of the Learning Center. But one of the key conmponents
to our plan is that Fort Baker, for the prograns and the
wor kshops that we're planning, would be open to the,
woul d be open to the public. W think that's one of the
absol ute keys.

Qur restaurant also would be open to the
public. One of the issues we talked to about to the

Di scovery Mseum is howto handle parking with the
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restaurant. And the Discovery Miseumis not being used
in the evenings. So our goal would be to use the
parking that the Discovery Miseumis not using so we
don't have to add additional public par ki ng to
accompdat e the, accompdate the restaurant.

Joan, | think you should address the issues on
t he Learning Center.

DR ABRAHAMSON:  Yes. I think one of the
maj or differences with our proposal is that we're not
really a conference center that allows the public to
cone. W're really a public place. W see this as a
park, as a national park, as an international thing as
part of this community. And we feel that it should be
the kind of place that people do not feel excluded from
because it is a hotel, or a resort. And, so, we're
maki ng a real effort to have prograns that will attract
people just by their quality and while maintaining a | ow
i mpact on the site. But we hope to maintain the open
feeling it has now, where people feel they can wander
in, wuse if for their private use, participate in a
formal activity, if they want to, such as at the
Di scovery Miseum But we feel that the public purpose
is the primary purpose of what we're up to.

MR, FREED: Let me tell you one of the things

that we've tried hard to do. W've net with the Mrin
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Institute, and we've also net with the Marin Institute
for the Arts. One of the keys that we see to this
project is incorporating the park partners that are at
Fort Cronkite, Fort Barry, to work with us. Now, if
we're able to bringin, if we're able to bring in
speakers, sonme of the speakers we'd want to bring in
woul d be fromthe Marin Institute for the Arts.

The other, given the fact that we're a
famly-friendly retreat center, our goal is to be able
to take the kids over to the Yosemte Foundation at Fort
Cronkite so that they can get an education over there,
as well. And, when we bring in speakers, those speakers
can al so go over to the Discovery Muiseumto address the
kids, could go over to the Marin Institute. And, so, we
see the programm ng as the absolute key to what we're
doi ng.

Tom and |, when we started this project,
frankly weren't interested in doing a conference center.
Qur goal was to do sonething for the community that
created prograns and workshops where the conmunity, as
wel | as our guests, can learn. That's why we've teaned
with Hollyhock in Canada, the Onega Institute, and now
with the Esalen Institute, to help provide t hose
progranm ng for the guests and for the community.

MS. LAYZER  Acquest.
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MS. CLELAND: Before | let Tom O Shea address
that question, | did want to clear up a potentia
nm sconception of the conference center, the conference
center is not open to the public. That is not correct.
Certainly, our project is totally anticipated to be open
for public access. And, in fact, one other point that |
want to nake is that we will be | ooking to share program
space not only with our school district partner, but
al so with the Bay Area D scovery Miuseum That
necessitates public access frommany of the partners
that we're working with, the public partners that we are
wor ki ng with.

["I'l let Tomtalk about his operation

MR, O SHEA: Basically, the conference center
is really the foundation of the business nodel, you
know, what makes it work? Then you build around that.
An exanple would be: On weekends, you know, really
there's not a lot of conference business.

So Chaminade, as an exanple, would be very
good -- | could give you sonme good exanples. Typically,
people leave on a Friday, and the local, the Iloca
conmunity participates in the facility on Fri day,
Sat urdays and Sundays, for brunch, or whatever.

When | tal ked earlier about partnership, we're

very involved in the comunity, as it relates to go out
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and participating; but we also underwite a lot of
chargeabl e events. So not only would we want to see the
| ocal people cone to use the facility, but we would al so
want to be part of fundraising, et cetera, wth |oca
groups.

So, yes; we would absolutely -- for us to be
successful 5 years into the project, we would want every
| ocal nenber saying that we've been there and it's a
great experience.

Thank you.

MS. JONES: There's one inevitable question
about a nonendangered speci es.

QUESTION: W1l dogs still be allowed once the
conference center is built?

M5. LAYZER |'m sorry. Shocked by t he
guestion. Okay, Passport.

MR, FREED: Thank you for aski ng t hat
guesti on.

[ Laught er.]

I've been wal king ny dog at Fort Baker for 15
years, two dogs. Not two together. One dog, and that
dog passed away, and now a second dog. | intend on
wal king the dog at Fort Baker, and | believe that is a
part of what Fort Baker is about. And, so, | believe

t hat dogs should be allowed to wal k at Fort Baker. It's
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been an historic use there, and | have no trouble wth
allowing that to continue. And, if | did, 1'd have to
nove out of Sausalito.

Thank you.

MS. LAYZER: Acquest.

MR BUDDIE: W're not going to ban dogs.
There are certain things -- | think the Park Service
m ght have sone rules; but that's not our situation
W' re not banni ng dogs.

In my fornmer life, like Mke, | had dogs
instead of children. | now have children instead of
dogs. But, when the children grow up, | hope to have
dogs once again, as they get a little bit older, and I'm
getting nore sleep and can spend sone nore tine.
Because that really were an inportant part of ny life:
rai sing and training the dogs, and taking themout. And
open spaces and pl aces where they can run, you know, is
i mportant. And | recognize that; our group recognizes
that. So we're not putting any restrictions as part of
our proposal at all.

MS. LAYZER  Historic.

MR, WHALEN: Pres Kabacoff just |[|eaned over
and told nme that we're dog-friendly, but wthin the
rules of the National Park Service. Thanks.

M5. JONES: There are a whole cluster of
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finance questions. I'mgoing to read several of them
and then you can answer whi chever ones you want to. But
peopl e really care about the financing.

QUESTI ON: How nuch noney will you pay to
GGNRA, for operating in Fort Baker each year, up front?

Who are your financing partners? How nmuch are
they putting in, each of then?

How nany people are you planning on the
property in total, per day, at a nmaxinmnf®

VWhat will you cut fromyour plan if you have
to decrease the nunber of roons?

What is your total project costs and is the
br eakdown of the costs, in ten seconds or |ess?

Pl ease explain how you plan to finance this
proj ect and maintain it |ong term financially,
particularly in this current unstable economc climate?

How are you financing the devel opment of your
pl anned center? What is your net profit expectation in
the first year, the second year, the third year? \What
year will the project becone profitable? And what I|ine
itemw |l contribute the |argest percentage to your cash
flow from operations, and what percentage is that?

This card happens to go on and on, but that's
all you're going to get.

Tom Peters, of the Marin Foundation, has said
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that there is a congressional mandate for sustainability
for Fort Baker, nuch like the Presidio. Is this true?
Is there a mandate for sustainability?

This one says: This is a very technical but
very inportant question, and | hope sonebody knows what
it neans. What is your first stabilized year
capitalization rate?

M5. LAYZER  You can see what a slave driver
Margaret is, as our president. | don't think it's
reasonable to expect you to do that in three mnutes.
Let's start with five mnutes and see how you do.

Acquest .

MS. CLELAND: |I'm not sure | got all of the
guesti ons.

M5. LAYZER: No.

MS. CLELAND: | had a hard time hearing sone
of them But | think we did a brief -- had a brief
di scussi on of what our financing proposal it is. It is

taxes and bond financing. The total project cost of our
project costs approxinmately $43 nillion. W do have a
provi si on within our operating costs to pay t he
prescribed sercice district charge, which is what the
NPS requires to nmake sure that they have the funds
available to provide the services to all the park

partners. So we will just be a park partner in that
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scenari o.

So that answer to that question is: Yes, we
have provided that w thin our operational pro forna.

Qur financial partners are really our public
partners. And Bob Swerdling, here from U S. Bancorp
Piper Jaffrey, wll speak a little bit about the
t ax- exenpt funding technique that has been used
successfully in other situations. Then maybe we can
follow up with sone additional questions.

MR, SWERDLI NG  Thank you

I think nmany of the questions that were asked
in the list that we were just presented with can be
answered by describing the type of financing that we're
usi ng.

The word, "public-private partnership," has
been wused over and over and over again this evening.
The part of the partnership, as we're using that word,
that belongs to the public is the project. The return
on capital, froma perspective of how nuch noney are the
i nvestors getting on the project, the team nmenbers in
this team and this proposal, are not permtted, by |aw,
under the financing structure, to participate in profit.
The profit goes back to the public sector. The profit
stays wth the public sector and is used as the public

sector deens appropriate. Each of the team nmenbers nust
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be paid under this financing structure with fixed fees.
They are f ee- based devel opnent ; it's f ee- based
construction, and they are not equity interest holders
in the property itself.

MS. CLELAND: One other answer to one question
here is the naintenance, long term W have also
provi ded within our operations projections the required
reserves for replacenent and repair. Those are required
under the NPS's RFP, and we have provided those wthin
our pro formas.

MS. LAYZER  Hi storic.

MR WHALEN. Well, we'll give our toughest
guestion to our toughest guy. Chuck

MR, BROVAN. Can you repeat sonme of t he
guestions to nme, |'d appreciate it, but --

MS. LAYZER  Ckay.

MR BROVAN. HRI is blessed with two partners,

Ameri can Fi nanci al and Kinberly-d ark, t hat are
financing the project. The level year is year 4. It's
looking at a cap at the end of year 4. There's no
profits for the first 3 years. W also have all the

things that are required in the RFP, and all the
additional revenues for everything else. And, I'm
sorry. You're going to have to help me with the other

guesti ons.
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M5. JONES: What does the --

MR BROVAN. That's nunber | don't remenber.
There were certain prescribed nunbers that were there.
I did have it, but I don't have it on top of ny
fingertips.

Lynn, do you happen to renmenber what the
nunber was? But |'d be happy to respond.

In this financing market, how would | do it?
|  thank the people that I'mworking for, that they've
become involved in the property. And | thank the
Ki mberly-d ark because they are in t he historic
rehabilitation, the same as we are. And we ook to our
own funds to do the properties, so it's from cash
avai | abl e. And we look to maybe the Historic Tax
Credits, is the only kick that we mght get out the
product .

MS. LAYZER. Ckay. Passport.

MR, SARGENT: Like | said, Mke gets to talk
about dogs and ronance, and | get to do these |ong
guesti ons.

I'm going to try to answer the questions, as
they came, in what detail | can

The first question was: What are we going to
pay the GGNRA each year?

And that s conpletely contingent on three
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conponents, the first conmponent being the Service
District Charge, which is a set anmount based on a
per-square-foot cost per nunber of square feet in the
proj ect, including -- | mght say -- basenent s,
according to the Park Servi ce.

The second conmponent is a rent conponent,
which has to do with a base rent and a percentage rent.
And because this is a conpetitive process, | don't think
it's appropriate to kind of goright into the ful
nunbers right now But | think that, you know, we can
say that what we look in being in partnership with the
Park Service. And we're alsoin the sane kind of
relationship wth the Presidio Trust in the Presidio,
where they share conpletely on the upside. So there's a
percentage of total gross revenue, whichis really a
part -- is a major part of the rent deal

The third component is what's called a guest

program or what we like to call it sustainability fee,
which is Ilike a hotel tax. That's actually quite
significant. And that wll be comng to the Park

Service, you know, based on the nunber of guests that
cone.

In terms of our financing partners, this is a
project that we're funding -- as we do all of our

projects where we're general partners -- out of our
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pocket, and our own -- and our sort of group of
partners, as does Passport, and as does Dol ce.

Dol ce, as our managenent partner and as a
financial partner, is a significant conpany, which has 4
properties in Europe, and | think it's 13 in the U S.
nost of which they own. They have significant assets,
and they are prepared -- as we are -- to invest their
own noney. And that's a very inportant thing. W go at
risk, and that nmeans that we have to nake this thing
wor k. And | think that's what you want in terns of a
property like this. This is exactly how we've done
three long-term ground leases in the Presi di o,
representing about 275,000 square feet of historic
bui | di ngs. W are at risk, and we nmake that the
bui |l di ngs are taken care of.

How many people will there at maxi nunf

| tried to answer that question before. I
guess it was i nadequate. W think, on average, because
we're, you know, we're assuming about a 70 percent
occupancy. There will be about 160 guests, you know, on
an average day. And the naxi mum ever, which is only
going to happen 5 to 10 percent of the year, or even
| ess, would be somewhere in the neighborhood of 225.

What will we cut to decrease the project?

You know, that's a really hard question to ask
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us right now. W spent four nonths, fighting tooth and
nail, over every square foot of this building and this
site. And | can't give anything up right now So we're
not cutting anything. W think that we have a really
good project. And we think it's inportant for the site,
the way we've proposed it. And we think it's inportant
for creating something that |, as a Marin resident, wll
be proud of. And | think all of you fromthe city of
Sausalito will be proud of. | think we'll be proud as a
region. | think, in this current climate, it's a place
that's really needed. So we're not cutting.

VWhat are the project costs and the breakdown?

Total project cost, for this project, is $63
mllion; $55 mllion of whi ch is for t he
| odgi ng/ conference center; $8 million of which is for
t he Learning Center.

If you turn to your handout, we have actually
just laid out, on page 4 and page 5, how those costs are
financed, essentially. "Il just give you a quick
sunmary.

O the $55 million in |odging, we have a $27
mllion [oan, of which have Letters of Interest -- which
is about all you could ever get fromsonebody at this
point -- for that $27 million fromthe First Republic

Bank in San Franci sco, who has already provided a nunber
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of loans to us on ground | eases in national parks at the
Presi di o. So they are familiar with the m nd-nunbing
task of doing financing with the National Park Service
and on a ground | ease.

W have -- we're utilizing the Historic Tax
Credit, which you would also utilize on all projects in
the Presidio. It's about $5.5 million of that. Then
we're investing $14 nillion with our partners.

The Learning Center -- | got 30 seconds. The
Learning Center is funded by $8 mllion of | ead
foundati on grants, which we feel confident that we have
the ability to do this. This formula is very sinmilar to
the way that we devel oped the Thoreau Center. | think
that gives you a pretty good idea of howthat's going to
wor k.

VWhat's our net profit expectations?

Just hoping there is sonme. Anyone want to
sign on with us? |'Il take -- |I'll neet anybody who is
interested in investing. If you think we're walking
away with a lot of nmoney -- | got a stop sign. W don't
care about the mandate fromthe Park Service. W would
do it this way, anyways, because of our past experience.

M5. JONES: Only two here.

QUESTI ON: Please tell ne if the followng

roads will still be accessible to the public? Also,
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will they be safe for bicyclists? Bunker Road to Mirray
Circle, to East Road, to Fort Baker Road. Al'so, what
about the bicycle path off the 66 bridge down to Mirray
Crcle.

The second one: Are you intending to pronote
bi cycl e thoroughfares for bike commuters?

MS. LAYZER: Historic.

MR, WHALEN:. We'll ask Chuck Bronman again to
answer that question.

VMR, BROVAN:  Yes. We expect to keep both of
t he roads open, and would |ike to encourage bicycle use
to Murray Circle. Again, it's outside the paraneter of
the actual project itself, but we'd like to work wth
the park and the park partners and nmke both the
pedestrian and the bicycle traffic safer on all the
roads, and also to explore additional hiking paths to
get through the property and not get run over.

MS. LAYZER  Passport.

MR SARCGENT: Biking is really inportant in
this part of the park, and we support it. At the
Presidio, the Thoreau Center, we run -- we work with a
park partner, which is the Community Bicycle Center
and, there, we do rent bikes and repair bikes. So we're
true advocates of trying to do that, and we would

certainly try to partner with them here.
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In ternms of the use of the roads, there's is
really no inpact, or nominal inpact, wth our plan
since we're capturing nost of the cars in terns of our

on nost days of the year, right at the reception, if you

remenber, at the bottom of Bunker HIl. You know, the
guestion -- there will be nmore traffic on Bunker Hill
And | think that we're going to have to pay very close

attention to those curves and to the tunnel there,
because we are naking -- there's, you know, sonebody has
to | ose. By not bringing the traffic down Al exander

Avenue, we are focusing, certainly, the traffic on that

Bunker Hi Il Road, which is a very pleasant place to bike
right now because very few cars go down it. I think
we'll have to | ook at creating sone kind of a bike |ane

on the side of it. But, with that, we have to work with
the National Park Service. |It's outside of the range of
our project area.

MS. LAYZER  Acquest.

MR STEWART: As part of our scheme, we'll not
be creating any new roads, and we'll be continuing to
provide access to all the road system that «currently
exists there. W will close Murray Circle to vehicular
traffic, so it's going to be the nost bicycle-friendly
conponent of our facility. W wll provide bicycle

rental at the gymmasium building as part of our
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transportation schene. And we'll be encouraging our
guests to utilize the bikes to get around while they're
staying with us at the conference center

M5. JONES: Another group, |I'msorry.

QUESTION: Do you have a plan to expand beyond
your proposal over tine?

W1l expansion by allowed once a proposal is
sel ected and built?

Addr essing the concern of economic viability,

shoul d your revenue projections fall short, what
financial guarantees will be in place to assure that the
activities and facilities you have pronmised will becone

firmrealities?

The devel opers, this evening, have discussed

whet her their hotels, office spaces, restaurants,
gymmasi umns, bookstores, et <cetera, wll bring in
sufficient revenue streans. |f the devel opers discover,

hal fway through their projects, that their 150-plus room
hotels, office spaces, et cetera, wll not generate
enough noney, what wll stop the developers from
i ncreasing the size of the hotels to 350-plus roons, or
nore?

VWhat protects Fort Baker and nei ghbori ng
conmunities fromrequests for nore roons at sone future

date due to financial exigencies?
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How are you bound contractually to the plan
you present?
And finally: These hotels will Dbe |ocated

right on the shores of San Francisco Bay, and the roons

will have stunning views of the city and the Marin
Headl ands. If these hotels draw in huge profits, what
will stop the devel opers fromreeping even nore profits

in the future by later increasing the size of the
hot el s?

There's a thene here.

MS. LAYZER: Passport. We'll try three. It
it's not sufficient, we can do it again

MR. FREED: When we submitted the RFQ our
proposal was for 100 to 150 roons. Qur goal is to keep
it as small as possible. Wen we hired Herrera Brothers
to work with Tom on costing out this project, it came to

$63 mllion

ncl udi ng the Learning Center. And in
running all of our nunmbers, we couldn't do any better
than getting it down to 156 roons.

Qur conmitment to you, to the city of
Sausalito, and to the Park Service, is never to do nore
than 156 roons. And our goal is, if we can bring the
pr oj ect financing down, so that can either find
additional nonprofit, foundation noney, we'd do |ess

roons. Because, frankly, the fewer roons at Fort Baker
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the better. But to make this project work at the $63
mllion dollar nunber, we're at 156 roonms, and we're
very confident we can do it.

VWhen we did Post Ranch, we hit our stabilized
nunbers in our first year. And we're very confident, in
runni ng these nunbers, that we're going to hit, be able
to hit, our projections. W worked with PKF, one of the
prem er hospitality and conference groups, to |ook at
our nunbers. They are in total agreenent that the
nunbers that we've projected are realistic. So we're
very confident we can do that.

But beyond that, we have a very low-- we're
putting a lot of our own capital in this project, and
have a very low | oan. Really, what's going to happen is
that, if we don't hit our nunbers, what it's going to
mean is, is that the investnent that the partners wll
make, we're not going to make what our pro forma is
going to be. But we're clearly going to be able to
carry this project, and so we're very confident from
t hat end.

Tom

MR. SARCGENT: The conference business, and
certainly the kind of programred business that we're
really looking at, vyou don't want to have too nany

r oons. There isn't -- you know, adding nore roons
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doesn't necessarily nean nore profit. |If you renenber,
| said that probably 80 percent of the business, in
terns of the group business, will be in groups of 20 to
30. If you have 156 roons, that neans you got to be

doing a lot of different neetings to keep those busy.
And we, even in our pro forma, are assum ng about a 70
to 75 percent occupancy.

So, you know, it's not like the variable is
just, you know, nmore roonms, nore profit. W feel, in
havi ng studied this and we have had PKF Consulting help
us |look at the nunbers very closely, as well as Dolce
International, as well as Bruce Harraba, who runs
Silverado, help us look at the nunbers. And we all fee
this is the right size for the market, for this site

Now, just personally, we also, from an
architectural and urban design point of view don't want
to put any nore stuff on the site because we don't feel
think, it fits right. W feel that -- | nean, we
studied the site very carefully and spent a lot tine
there. W feel that there's not really that nany ot her
pl aces to put buildings that would be nice and
attactive. Yes, there is certainly land; but not
necessarily to build, to build nmore. And | think -- |
agree with Mke completely. W nake a full comitnent

not to exceed that amount.
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How can we be tied to that contractually?

Well, that's very clear. Anyone is welcone to
take a | ook at the size of the |ease that will probably
be signed on this, and the amount of provisions and
details that will be in there. This is just the limt
-- the Iimt of the size is just one minor one to all of
the other provisions that we will be held to by the Park
Service to do this. W know this because we have done,
as | said, three long-termleases with the Park Service
in the Presidio already, and there are extensive,

rigorous docunents of which the first one we went

through 19 drafts on. So they're not -- it is not |like
the Park Service is here to give it away. 1'Ill tell you
t hat .

So what protects Sausalito?

Clearly, having 175 to 200 people in a public
neeting like this, and keeping the pressure on, protects
you. | think, with our team since we're here, we've
made that conmitment publicly, and we're not going to,
we're not going to over develop it.

Anyt hi ng el se?

MS. LAYZER: Ckay. Acquest.

MR BUDDIE: Well, first of all, | guess the
short answer is: No, there will be no expansion over

150 roonms, 151 roons, that we've proposed. But key
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conmponent of this is that our particular pr oj ect
i nvol ves conplete |local control of the project. W do
not own the project.

The teamthat's here, that's put together to
actually create this project, does not own the project.
The project is owned, or, inthis case, really the
| easehol ders own, or is controlled, by a |local Joint
Powers Authority. That Joint Powers Authority wll
appoint a board of directors, a nonprofit corporation
that wll actually own and control the project. And
that's all of you out here. That's the school district.
It's representatives of the Discovery Miseum It's
representatives of the local conmunity, representatives
of the Friends of the Park. Those are the people who
control the project. So we will not be here trying to
make nore profits and trying to i ncrease roomrates, or
build nore roons at a later date. You control the
project. It's your project. It is a local project.

That is the concept of the public-private
partnership and the tax-exenmpt financing that we're
using to put this project together. The tax-exenpt
financing gives us such a [ow cost on the interest, such
a |l ow cost of financing, that our project can be smaller
and it can stay snaller.

The financial guarantees are, that are built
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into our pro formm, are operating reserves to nake
certain that we don't have a problem that we don't run
short on debt-service paynments. There has to be a
certain ampunt of debt-service coverage in order for
t hese bonds to be sold in the marketplace. That's built
into our pro fornas.

Let's suppose that this project is wldly
successful, these views of San Francisco Bay do turn
very high roomrates, and that this project becones
wildly profitable at some point in the future. Were do

those profits go? They go back to the nenbers of the

Joi nt Power s Aut hority. They go back to t he

Sausalito-Marin City School District, and to whonever
el se participates in that Joint Powers Aut hority.
That's where the nobney goes in our particular project.

Those of us who are here involved and putting
the deal together, to reiterate what was said before,
there's sinply a fee to put things together. And that
is very restricted by law as to what kind of a fee it
can be. W don't have investors in our project who are
| ooking to make huge returns on their nmoney for the risk
they're taking. That's not how this project is
structured.

So we're at 150 roons. W're staying at 150

roonms. And the control of where this project goes over
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time and what it becomes is up to you, the community.

MS. LAYZER  Historic.

MR. BROWAN: It seenms we've already increased
the room nunbers. W're at 225. Actually, we said 227.
The original report was 250. |In our 227, one of those
we see donating it to The Institute. The second one we
see for being our staff. So we're calling our nunbers
what our nunbers are. W see 227 keys, but there are
only 225 rental roons.

W have two large corporations that have

| ooked through the nunbers. So, obviously, I'"'mnot the
nunbers person. But they have studied the nunbers.
They are here to do the project. W have 74 nmillion

reasons why | have to be successful, because it is our
noney; it is all cash up front.
| keep hearing road, utilities. The 225 --

we're paying nore of the utilities; we're nore to the

GGNRA, all the nunbers. | apologize on all t he
al phabet s. Barbara, |'mnot changing. | still don't
renenber the al phabets. But we do have those. We do

have the 70 percent occupancy.

We do have parking problenms, nuch the sane as
in Chat ham We have the enpl oyee problenms, nuch the
same as when | worked in the islands, the keys, be it in

Chat ham and every pl ace el se.
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W have | ooked at the maxi mum nunber of roons
that we think that wll legitinately support t he
property. There's no upper, there's no nore up or going
down, or disguising what the occupancies of the roons
are. We are what we have presented, and we feel it's
financially feasible, and it will be a success for the
park. And we | ook forward to working with you.

MS. LAYZER. At nine mnutes per question
this is going to be the last one. And, so, |'ve put it
to Margaret, which topic will be end with?

MS. JONES: Let ne tell you what's still on
the tabl e here, and | understand that everybody needs to
go hone. There are questions about the city of
Sausalito's suit and what are the inplications for that
litigation for these projects.

There are questions on whether the devel opers
are wlling to sign certain kinds of |abor agreenents
with groups that mght be enployed in construction or
working on the site. Lots nore specific room counts,
financial questions, things |ike that.

There are questions about whether -- what
happens if a Joint Powers Authority cannot be created
and/or if a school is not a viable possibility, what
t hen happens to the proposal that includes the school

There are questions about why three nonprofit
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institutes instead of one. That only goes to one. This
is a hasty review

Maybe the best thing is, since I've laid out a
few of the questions, if each group would |ike to answer
one of the ones that | have just identified, they can
take their choice.

MS. LAYZER: The wi sdom of Sol onbn her e.
Ckay. It is Acquest's turn to go first.

MR, BUDDI E: Wen | wal ked up here, sonebody
said to ne: answer themall. WlIl, | won't do that.
It's alnost getting close to 11:00. 1'll answer the one
that | think is directed specifically to our groups; and
that is: Wat happens if we can't formthe Joint Powers
Aut hority? What happens if the school decided not to go
f orwar d?

Let ne sort of explain to everybody what the
next step in the process is. The next step in the
process is that the National Park Service will deternine
that one of these three proposals that are before them
is the one that they would like to sit dowmn and enter
into a period of exclusive negotiations with. And, so,
that's sort of what we win out of this process. At
| east that's ny understanding, which is: You get to be
the one that sits down at the table

Part of our proposal, then, would be, and what



we woul d need to deliver, as part of our proposal to the
Park Service, 1is the Joint Powers Authority, is the
commtnent with respect to the school, the funding
mechani snms, the ability to issue the bonds. Everything
that's part of our proposal is what then has to be
delivered in order for us to get through that exclusive
negotiating period of time and actually sign a deal with
the Park Service, so we could ever get to the point
where we would actually issue the bonds, obtain the
fundi ng, and start construction

So, like any other teamthat's here, there are
a lot of things that could happen during that exclusive
negotiating period of time in which the Park Service may
determne not to go forward with the team or a team may
decide to back out. And | suppose the Park Service
woul d then talk with sonmebody el se. But our proposal is
predi cated upon being able to form the Joint Powers
Aut hority, having the school district as our partner
and being able to put this proposal together as a
public-benefit, not-for-profit corporation that will own
and operate this facility. That is our proposal. | f
that doesn't work, we won't be the people involved in
t he project.

MS. LAYZER: All right. Historic.

MR WHALEN: 1'd Ilike to take a try at three
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of them the first being the lawsuit.

O course, we have absolutely no control over
that, but we're certainly prepared to go ahead if we're
allowed to do that. We're just waiting for the work, if
we're selected, to nove forward. That is something none
of we, as proponents, really have a lot to do with, and
we' |l have to respond accordingly.

The second is relationships with the city of
Sausal ito. | envision a very, very great, seanless
relationship with the city if we are selected. 1've had
the opportunity of having an office here in Sausalito,

bei ng a resident of Southern Marin, and I've nmet sone of

t he Sausalito City Council Menber s, and ot her
opi nion-nmakers in the city. And |'mcertain that, once
this is all over, sonmebody is selected, we're all going

to find a way to really work together for the benefit of

everyone.

And, lastly, the negotiations with t he
Nati onal Park Service. | recently was involved with the
bui | di ng at Haslett, at Hyde Street, wher e a
coupl e- hundred-room hotel is being built by a forner

client of nmine. And | realized that nuch, rmuch, rnuch
happens in those negotiations. And, so, a lot of what
we're tal king about here tonight will really be settled

when we're sitting at that table, back and forth, and
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maki ng the adjustments each of us need in order to nake
it a successful project.

M5. LAYZER  Thank you. Passport.

DR ABRAHAMSON: |'d like to address t he
guestion of why three nonprofit institutes, instead of
one. The Fort Baker Learning Center is really going to
be seen and felt as one entity by the public, except
that it has three distinct parts.

The Fort Baker Institute, which is t he
Nati onal Park Service initiative, is very inmportant for
the parks to have a place to come together, train people
on sustainability issues, evaluate how they're doing in
the parks, bring in experts. |It's going to be very much
involved with the National Park Service. And all of
us, the people who are making the proposals, are not
designing that institute. That is sonething that the
Nati onal Park Service is designing. And our job is to
be hospitable to them nake them confortable, give them
a terrific place to do that, and really seed their
mssion. And we intend to do that.

In addition to that, we have two purposes with
our nonprofit activity: One is to offer programs to the
publi c. To bring in the npst interesting, dynamc
people we can find and offer thema place to think, to

wite, and also to share what they're about. So we fee
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very strongly about that, and that is easier to operate
as a separate entity only because of our funding
conmitments, the funding sources that we have.

The third one is also -- it would be a shane
to | eave Fort Baker without this. It's such -- it's the
kind of the place that, when you're in an inner city
runni ng a youth group, or the United Way, or, you Kknow,
the people in New York, who are struggling howto cope
with the events of Septenber 11, or whoever it may be,
there are tons of nonprofit groups in America, and every
single one of themis struggling. How aml| going to
survive? \Were are the sources of funding? Are we
doing the best we can? Are we the nost efficient at
serving the public. And there are people who can help
those groups become nore efficient in the way they
function, the way they fundraise, they way they do,
interact, wth conmunity, and we want to support that
because it's a crying need in Anerica.

We believe that Fort Baker is kind of wunique
in its ability. It's a place for people to cone
together, kind of be together off the beaten track
outside of the nornmal constituencies that they face
everyday, and to drink in the beauty that surrounds
them You know, to | ook out to the city and be inspired

by what they're trying to serve, but to feel that they
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can be reflective and creative in addressing their
needs.

So, we feel that these three institutes are
not conpeting with each other in any way, but they're
enchanci ng each other and fulfilling three very specific
needs all about sustainability.

MS. LAYZER: Thank you.

Before | relinquish the mcrophone back to the
Nat i onal Park Service, | want to conplinent t he
proposers for the ninbleness with which they have net
this challenge; the audience, for the seriousness that
they have brought to this opportunity they've had this
eveni ng; and the Park Service, for opening itself up to
this process. | would also like to invite anyone here
toni ght, who would Ilike to comment on the way that -- on
the process that we set up tonight, to address your
comments to the League of Wonen Voters. W never stop
wor ki ng on our process.

So, wth that, Brian, the nic goes back to
you.

SUPERI NTENDENT O NEI LL: And al | of us
assenbl ed here want to thank the professionalismof the
Marin County League of Whnen Voters, for a terrific job

[ Appl ause. ]

Bet sey assured us this would work well, and
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she was absolutely right.

I just want to say a few very brief closing
conment s. | think we've all acknow edged here tonight
and understand that this is an extraordi nary opportunity
t hat Fort Baker presents. And there's been
extraordinary amount of really hard work that's been
done by three teans. And | want to express ny persona
appreciation for the seriousness of the in-depth nature
whi ch each of the teans have explored the chall enge that
lies ahead, and the terrific work they' ve done in
putting together three very different but speci al
approaches to the chall enge of Fort Baker

So, 1'd like to ask the audience to give
thanks to the talented teans that have put so nuch of
their soul into this project to get this point. Let's
give them all appreciation

[ Appl ause. ]

| like the buzz and energy around the room |
think, you know, there's a feeling that we're noving
this forward, and there's so nmuch here to work wth.
And | think those of you in the audi ence recogni ze, when
you saw the credentials of +the three teans t hat
assenbled in this one room and assenbled in the
supporting teans here, is sone of the npbst extraordinary

best talent that Anerica has to give to a project. And
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the Park Service is so grateful that this project, and
this opportunity has drawn this talent to get to where
we are today.

We're very encouraged by what we heard, and no
one said it was going to be easy, that the decision was
going to be easy. But we said we wanted a hard deci sion
to be able to make. Because that neant we had three
good, solid proposals that were well thought through
and that we still had the ability to fine tune as it
noved forward.

So the question is: Wat happens now?

The proposals that you heard tonight, we have
a rmuch nore detailed proposals in our hand. They' re
going to be wundergoing a thorough evaluation by a
t echni cal panel by a technical panel of federa
officials, who were very carefully selected for their
techni cal and professional expertise.

During this tinme that the evaluation panel is
doing its honework and review, the public wll be

provided sonme additional opportunities for comrent.

There wll be two neetings before our Park Advisory
Conmission -- and I'll give you the dates in just a
second -- where we'll provide an opportunity for people

to provi de additional commrent.

Each of the teams have indicated an openess
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and willingness to receive individual questions that any
of you in the audience, or others, may have, that can be
directed specifically at themso you could get sone
clarification for any of the points of their proposals
that you heard tonight, that haven't fully responded to
t he questions that you have.

The National Park Service Selecting Oficial
will have the benefit of both the detailed technica
review that will be done by the panel, plus all of the
comments, the video tape fromtonight, all of the other
verbal and oral comments that we'll have, plus any
answers to the questions that we weren't able to get to
t oni ght .

Al of that body of information wll be
submtted forward, and the selecting official in this
case is the Regional Director for the Pacific West
Regi on of the Park Service, John Reynolds. It was very
important that, in my role, and having to work this
project forward, that the decision was elevated at one
I evel up in the National Park Service for decision

It's going to be a difficult task. W want to
try to conplete this inportant phase, and critica
phase, within a six- to eight-week period. W're trying
to manage the process to be able to reach a decision by

nm d- January.
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I think it's inportant for everyone that's
still here -- it's anazing there is still that many
peopl e here. Thank you, thank you, thank you.

But it's inmportant to wunderstand that a

proposal will be chosen which best balances all of the
consi derati ons. In choosing the best al | -around
proposal , the National Park Service wll not be
endorsi ng every el enment the proposal may incl ude. What

is being awarded is an exlusive right to negotiate.
Further opportunities to refine the proposal will stil
exi st through the negotiation process.

Conment s on the proposals -- t hat t he

summaries are on the back table and what you heard

tonight -- are going to be accepted by the National Park
Service through 27th of Novenber. As | said, the
ability to provide oral comments will be provided at the

two GColden Gate National Recreation Area  Advisory
Conmi ssion Meetings schedul ed for COctober 23, and for
Novermber 27. |f you're going to be naking any comments
-- and | think both of those -- Mi-Liis, you mght help
nme -- are both of those at the Park Headquarters?

ASSI| STANT SUPERI NTENDENT BARTLI NG  Yes.

SUPERI NTENDENT O NEI LL: Both of those are at
Bui | di ng 201, Fort Mason, and the neetings start at 7:30

on both of those nights.
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If you re making comments in witing, we ask
that you address those comrents to ne, Brian O Neill, as
the Superintendent, but mark them attention, the Fort
Baker RFP. W get a lot of mail in the office, and we
want to nake sure we're not confused, so we'll be able
to sort these out inmmediately. But they should be sent
to Fort Mason, Building 201, San Francisco, and the Zp
Code is 94123.

Al so, we' ve nade copi es of tonight's
presentations, which are going to be made available at
three |l ocations, so people who weren't able to get here
tonight, wll get the benefit of what you all heard.
They're going to be at the Sausalito Public Library.
W're going to have a copy at the Wstern Regiona
Visitors Center, which is at the Park Headquarters at
Fort Mason. And we're going to al so have a copy over at
the Visitor Center in the Marin Headl ands, right through
the tunnel, in the Fort Barry Chapel

Al so, there on the back table, there will be
some other opportunities that are available to you al
in the public to participate at Fort Baker. If you
haven't signed up, sign up in the back

So | just want to, again, thank the talented
teans for the work they've done, the interest of the

audi ence in being here, the terrific job that the League

137



138

of Women Voters of Marin provided. And | think we're on
a wonderful course to select a project that's going to
be right, and do justice to a grand, wonderful place,
Fort Baker.

Thank you.

[ Appl ause. ]

(Whereupon, at 11:00 p.m, the neeting was

adj our ned.)
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